High Desert Montessori Charter School
nenoesetvontessoi 101 Fantastic Drive. Reno, Nevada 89512 - 775-624-2800

NOTICE OF PUBLIC MEETING

Board of Directors Meeting
October 26, 2022 @ 5:00PM via Zoom

Join Zoom Meeting

https://us02web.zoom.us/j/86837558064?pwd=djVodDBIT2hVWW9tZDB1a01sS0N!dz09
Meeting ID: 868 3755 8064 Passcode: 315066 +1 669 900 6833 US (Zoom Phone Link)

High Desert Montessori School's Board of Directors will conduct their public meeting either in-person, virtually, or by
phone. All Directors shall attend the meeting in person or remotely. Public members wishing to attend the virtual
meeting may do so by using the virtual link or phone in information as directed below. Unless otherwise restricted, as
noted, the Board may take action on any item. Unless otherwise stated, items may be taken out of order at the
discretion of the chairperson. {tems may be combined for consideration by the Board. ltems may be pulled or
removed from the agenda at any time. Reasonable efforts will be made to assist and accommodate physically
disabled persons desiring to attend the meeting. Please contact the school at 775-624-2800 in advance so
arrangements may be conveniently made. Supporting materials may be obtained from Stephanie Turner; by email at

Stephanie@hdmsreno.com at the address or phone number above.

The Board of Directors will receive public comment virtually, in person, or via email at

All public comments received before and during the meeting will be provided to the
Board of Directors. Such comments shall not be read aloud at the meeting but will be recorded in the public record
and in the minutes. In-person public comment will be limited to 3 minutes. No action can be taken on any
commients, but public input is welcome.

AGENDA

Call to Order and Roll Call (FOR POSSIBLE ACTION)

Public Comment

Adopt the Agenda (FOR POSSIBLE ACTION)

Approval of Board Minutes from 9.28.22 (FOR POSSIBLE ACTION)
Approval of Board Retreat Minutes from 10.10.22 (FOR POSSIBLE ACTION)
Introduction of New Faculty Members (DISCUSSION)

Introduction and Discussion of Board Faculty Advisor (DISCUSSION)
Approval of 22-23 CPA Budget (FOR POSSIBLE ACTON)

Vice-Chairperson Appointment (FOR POSSIBLE ACTION)

10. Principal Update; School Performance Plan (DISCUSSION)

11. Montessori Advisor Update; Planes of Development and Pedagogy (DISCUSSION)
12. HDMS Board Committees Update; Personnel Committee (DISCUSSION)
13. Bylaws amendment; Roberts Rules (DISCUSSION)

14. Public Comment

15. Adjournment and Future Agenda Items (FOR POSSIBLE ACTION)

VENOMBAWNS



_ High Desert Montessori Charter School
wenoeseiventessoi 101 Fantastic Drive. Reno, Nevada 89512 - 775-624-2800

Items not acted on at this meeting may be acted on at future meetings.

“High Desert Montessori School provides a safe, nurturing school environment that fosters independence, problem-solving
skills and great work in our students. We offer tools to explore the universe through Montessori's Cosmic Education, the
purpose of which is to link all areas of human knowledge. We urge all of our students to be participating members of a

socially conscious and green community by inspiring them to be critical thinkers capable of reflection, communication and

action. We comply with all Nevada State and Common Core State Standards.”

HDMS Board meetings are posted at the following places:

® Washoe County School District

¢ Sparks Library

¢ Washoe County Administration

¢ HDMS 101 Fantastic Drive, Reno, NV 89512
¢ HDMS Website www.hdmsreno.com



High Desert Montessori

Board of Directors Meeting
High Desert Montessori School
Wednesday, September 28, 2022 @ 5:00PM via Zoom
1. Call to Order and Roll Call
Max Haynes
Bonnie Pillaro
Ashley Allen
Nicole Commons
Reid Riker
Jennifer Linn
Nancy Smith
Bridget Frost (5:05 pm)
2. Public Comment
None

3. Adopt the Agenda

Member Riker motions to adopt the agenda as presented, Member Pillaro seconds the
Motion and it passes unanimously.

4. Approval of Board Minutes from 8.31.22

Member Linn requested Item 9 Jennifer last name spelling correction
Administrator requested change to Item 6 Administrator Richards, Dean update.

Member Riker motions to approve the minutes from the 8-31-22 board meeting with
Changes to item#6 and #9, Member Smith seconds the motion and it passes unanimously.

5. Introduction of new faculty members
Administrator Perez introduced the new employees to the board.
6. Vice-Chairperson Appointment

Chairman Commons led the discussion for this item and no action was taken.



7. Principal Update; School Performance Plan & Academics

Administrator Perez presented his principal update (see attached
supporting documents. )

8. Finance Committee Update

Administrator Stockton reviewed updates from the most recent
meeting.

9. 22-23 Revised Budget

Administrator Miller-Mintz reviewed the specifics of this item (see attached supporting
documents).

Member Riker motions to approve the 22-23 Revised Budget as presented. Member
Allen seconds the motion and it passes unanimously.

10. HDMS Board Committees Update

Chairman Commons led the discussion on this item.
11. Public Comment

Teacher Berfield had a recruitment and retention committee question.
12. Adjournment and Future Agenda Items

Retreat: training and recruitment

October meeting- financial audit

School performance plan

Member Riker motions to adjourn the meeting, Member Smith seconds the motion and it
passes unanimously.

Items not acted on at this meeting may be acted on at future meetings.



Board of Directors Retreat
Monday, October 10, 2022 @ 4:00PM
101 Fantastic Drive
Reno, Nevada 89511

1. 4:02 pm Call To Order and Roll Call

Nicole Commons

Reid Riker

Nancy Smith

Ashley Allen

Jennifer Linn

Bonnie Pillaro

Brngitte Frost (via Zoom)
Max Haynes

2. Public Comment
None
3. Adopt the Agenda

Member Riker motions to adopt the agenda as presented. Member Pillaro seconds the motion and it
passes unanimously

4. Review of Montessori Focus
e Member Commons led discussion on this topic
e Review of Board Video training from WCSD
e Review of School mission statement

5. Review of HDMS Board committee responsibilities
® Member Commons led discussion on this topic

e Review of purpose of committees
e Discussion of finance committee and purpose of audits



High Desert Montessori Charter School
wotes oo 101 Fantastic Drive. Reno, Nevada 89512 - 775-624-2800

6. Review and planning for growth fundraising and Capital Campaigns

¢ Member Commons led discussion on this topic
e Discussion of fundraising efforts

7. Evolution of HDMS Board in the future

Member Commons led discussion on this topic

Discussion of board governance needs for the school

Discussion of board recruiting

Discussion of new non-voting faculty board member position
Discussion of board accountability to items discussed in meetings.

8. Public Comment
None
9. Adjournment and Future Agenda Items.

Member Smith motions to adjourn. Member Riker seconds the motion and it
passes unanimously. 6:15 PM

Items not acted on at this meeting may be acted on at future meetings.
HDMS Board meetings are posted at the following places.

Washoe County School District

Sparks Library

Washoe County Administration

HDMS 101 Fantastic Drive Campus



DRAFT: HDMS Board Faculty Advisor Position

Purpose: To provide a faculty perspective to the HDMS board of directors on items posted on the
board agenda and in the following areas:

1.

2.
3.

Student success

Learning culture

Connectedness

The faculty advisor must have completed Montessori training
The faculty advisor shall serve a 2 year term

The faculty advisor is a non-voting position, and shall not participate in Executive Sessions.

The faculty advisor will be required to submit required documents and attend trainings
required of the board

The faculty advisor will have access to the shared board documents prior to each meeting to
remain well informed of items being discussed,

The faculty advisor may provide a written report, “Faculty Advisor Update’, pertaining to the 3
areas noted above. This must be communicated to the principal one week prior to the board
meeting so the “Faculty Advisor Update” can appear on the board agenda.

The faculty advisor will not participate on HDMS board committees, but can share
information with the board regarding HDMS faculty meetings.






Board of Directors’ meeting on October 26, 2022

Agenda Item No. 8. Approval of 2022-23 CPA Budget

This item is not correctly stated, and no possible action can be taken.

YE2022 Financial Audit Update

HDMS has received federal grant funding during the fiscal year 2021-2022 exceeding the
$750K threshold so a Single Audit is required. Dave Silva will need to convert the engagement
with HDMS to a Single Audit and request a 30-day extension from NDE. First-time Single Audits
are more time consuming and tough, but being the HDMS records are pretty exceptional
{according to Dave), the process can be expedited.

The agenda item for the November 30 board meeting agenda will be:

Approval of the YE22 Financial Audit (FOR POSSIBLE ACTION)






October 25, 2022

Nevada Department of Education

Deputy Superintendent for Business and Support Services

700 East Fifth Street
Carson City, NV 89701

Re: Request for Extension — June 30, 2022 Audit

In reference to the requirements of NAC 387.775(4), we are respectfully requesting a 30-day

extension of time to file our audit for the year ended June 30, 2022.

Local Government

Audit Firm

Date Report to be Filed with Board of
Directors

Date Report to be Filed with NV
Department of Education

Explanation

High Desert Montessori Charter School

David E. Silva, CPA

Silva, Sceirine & Associates, LLC
9585 Prototype Court, Suite C
Reno, NV 89521
dsilva@cpassa.com

November 30, 2022

December 1, 2022

We received confirmation on October 24, 2002
that the School exceeded the Single Audit
threshold for FY22. This is the first time the
School has been required to obtain a Single
Audit and additional time is needed to secure all
relevant documents to be provided to our
auditor.

Thank you for your consideration of our request.

ery truly yc:u 8
ot I\t

Tammie Stockton
Executive Director

101 FANTASTIC DRIVE

RENO, NV 89512

High Desert Montessori

775-624-2800






Washoe County School District

High Desert Montessori Charter
School

School Performance Plan: A Roadmap to Success

High Desert Montessori Charter School has established its School Performance Plan for the school year,
This plan was developed by the school’s continuous improvement (Cl) team and informed by a
comprehensive needs assessment that included data analysis and meaningful engagement with the
school community. It includes the school's goals and process developed during Act 1. The Cl team will
monitor implementation throughout the school year and evaluate and update the goals at the end of the
year,

Principal: Eric S. Perez

School Website: www.hdmsreno.com

Email: Eric@hdmsreno.com

Phone: 775-624-2800

School Designations: (I Title | JCs) 7151 O TSI/ATSI

This template was last updated by NDE on September 30, 2022. 1




Our SPP was last updated on QOctober 21, 2022



School Continuous Improvement Team

The Continuous Improvement Team is made up of a diverse group of school administrators, teachers,
staff, caretakers, and students charged with developing, implementing, and evaluating the school’s
continuous improvement efforts outlined in the School Performance Plan.

Name Role
Eric S. Perez Principal{s) (required)
Kaleigh Richards Other School Administrator(s) {required
Lisa Kapellas Teacher(s) (required)
Larry Adams Teacher
Jamie Berfield Teacher
Monica Jennings Paraprofessional(s) {required)
Stacey Hart Parent(s) (required)
Brigitte Frost HDMS Board Member

School Demographics and Performance Information

In compliance with federal and state law, Nevada’s K-12 Accountability Portal provides detailed
information about each school’s student and staff demographics and school performance rating, a
star-rating system based on the Nevada School Performance Framework (NSPF). You can find our School

Rating Report at Nevada Reportcard
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Personnel Committee
10.17.22

Attendees: Nancy Smith, Tammie Stockton, Eric Perez, Kaleigh Richards

1. Personnel Committee: The roles and responsibilities of the Personnel Committee were
discussed. We do not recommend any changes to the following description:

Personnel Committee /Recruitment and Retainment (per bylaws)

a) Membership: If the Board of Directors chooses to have a Personnel Committee, rather than to
perform the below described functions itself, only Board Members may serve on the Personnel
Committee.

b) Function:

1.b.i. Annual review of designated supervising employees with recommendation to the full
Board.

Lb.ii. Periodic review of staffing patterns to ensure that such is consistent with the School's
annual and five-year plans.

2. 1b.i Review of designated supervising employees: Currently we have an Executive Director
and Principal. Discussion on revising the current evaluation system to merge the Nevada
Administrative Performance Evaluation published by the NDE with the Executive Director
Appraisal from the Montessori Playbook published by the National Center for Montessori in
the Public Sector. Draft copies will be circulated between the committee. A draft will go to the
board by January or sooner for approval.

3. 1bi.i. Discussion of staff recruitment and retainment considering the past, present, and future,
Considerations include:

Recruitment Retainment

¢  Pipeline of teaching candidates through the e Work day/bell schedules/contracted time
current HDMS staff s Staff bonuses

o Pipeline of education students through UNR e  Health insurance (WCSD covers 100%,
and TMCC HDMS 75%)

s  Future accredited Montessori training center ® Lack of teacher prep time
for non-Montessori certified teachers ¢  Need for more time with assistants

e Offering CEU credits to education students e Salary (on par with WCSD, need to surpass)
and WCSD teachers through MyPGS e  Assistant salaries

e 5year plan: add 2 new teachers; one lower
elementary and one upper elementary,
increase middle school student capacity to
80 (current 73) = school capacity and
financial budget of 550 students







