NOTICE OF PUBLIC MEETING
Board of Directors Meeting

High Desert Montessori School

2590 Orovada Street, Reno, Nevada 89512 775-624-2800
Wednesday, April 27,2022 @ 5:00PM via Zoom

High Desert Montessori School's Board of Directors will conduct their public meeting either
in-person, virtually, or by phone. All Directors shall attend the meeting in person or remotely. Public
members wishing to attend the virtual meeting may do so by using the virtual link or phone in
information as directed below. Unless otherwise restricted, as noted, the Board may take action on
any item. Unless otherwise stated, items may be taken out of order at the discretion of the
chairperson. ltems may be combined for consideration by the Board. ltems may be pulled or
removed from the agenda at any time. Reasonable efforts will be made to assist and accommodate
physically disabled persons desiring to attend the meeting. Please contact the school at
775-624-2800 in advance so arrangements may be conveniently made. Supporting materials may
be obtained from Stephanie Turner; by email at Stephanie@hdmsreno.com at the address or phone
number above.

Join Zoom Meeting

Meeting ID: 859 3147 0928

Passcode: 915375

One tap mobile
+13462487799,,85931470928%#,,,,*915375# US (Houston)
+16699006833,,85931470928#,,,,*915375# US (San Jose)

AGENDA

The Board of Directors will receive public comment virtually, in person, or via email at
publiccomment@hdmsreno.com All public comments received before and during the meeting
will be provided to the Board of Directors. Such comments shall not be read aloud at the meeting
but will be recorded in the public record and in the minutes. In-person public comment will be
limited to 3 minutes. No action can be taken on any comments, but public input is welcome.

1. Call to Order and Roll Call (FOR POSSIBLE ACTION)

2. Public Comment

3. Adopt the Agenda (FOR POSSIBLE ACTION)

4, DBC Phase Il Time Extension Contract (FOR POSSIBLE ACTION)
5. Approval of Board Minutes from 3.30.22 (FOR POSSIBLE ACTION)



6. Appointment of new board member Jennifer Linn (FOR POSSIBLE ACTION)

7. Appointment of board secretary Ashley Allen (FOR POSSIBLE ACTION) 8. Nevada
Montessori Week: Updates and call to action (DISCUSSION) 9. Principal Update: Montessori
Focus, Student Success, Parent Qutreach, Teacher Updates (DISCUSSION)

10. 22-23 Tuition Increases (DISCUSSION)

11. Attendance, Sick Leave, and Attendance Reporting: Revisions (FOR POSSIBLE ACTION)
12. HDMS Board Bylaw Revisions (FOR POSSIBLE ACTION)

13. 21-22 Final evaluation of Principal Eric Perez (DISCUSSION)

14. Public Comment
15. Adjournment and Future Agenda ltems (FOR POSSIBLE ACTION)

Items not acted on at this meeting may be acted on at future meetings.

“High Desert Montessori School provides a safe, nurturing school environment that fosters
independence, problem-solving skills and great work in our students. We offer tools to explore the
universe through Montessori’s Cosmic Education, the purpose of which is to link all areas of human
knowledge. We urge all of our students to be participating members of a socially conscious and green
community by inspiring them to be critical thinkers capable of reflection, communication and action.
We comply with all Nevada State and Common Core State Standards.”

HDMS Board meetings are posted at the following places:

® Washoe County School District

e Sparks Library

e Washoe County Administration

e HDMS 2590 Orovada & 2025 Silverada Campuses

e HDMS Website www.hdmsreno.com



ADBC

DENNIS BANKS CONSTRUCTION

Dennis Banks Construction
835 Maestro Drive

Reno, Nevada 89511-2295
Phone: 775 827 0545

PCCO #011

Project: 21006 - HOMS Phase 2 Construction
2005 Silverada Bivd

Reno, Nevada 89512

Phone: 775-827-0545

Fax: 775-824-3280

Prime Contract Change Order #011: Phase Three Time Extension

TO: HIGH DESERT MONTESSORI SCHOOL FROM: DENNIS BANKS CONSTRUCTION CO
2590 Orovada St LLC
Reno, Nevada 89512 835 Maestro Drive
Reno, Nevada 89511-2295
DATE CREATED: 411142022 CREATED BY: Dan Joslyn (DENNIS BANKS
CONSTRUCTION CO LLC)
CONTRACT STATUS: Pending - In Review REVISION: 0
DESIGNATED REVIEWER: Dan Joslyn (DENNIS BANKS REVIEWED BY:
CONSTRUCTION CO LLC)
DUE DATE: 04/15/2022 REVIEW DATE:
INVOICED DATE: PAID DATE:
SCHEDULE IMPACT: 245 days EXECUTED: No
REVISED SUBSTANTIAL  12/31/2022 SIGNED CHANGE ORDER
COMPLETION DATE: RECEIVED DATE:
CONTRACT FOR: PC-21006-001;:HDMS Phase 2 Construction TOTAL AMOUNT: $0.00
Prime Contract
DESCRIPTION:

Phase Three Design and construct time extension.

Change to include design and permitting to construct a 4000 Square foot Multi purpose building with site improvements including landscape. Thisis a

no cost change order. Contract amount to remain at 10,083,787.92 Dollars.
Time for this extension shall be increased by 245 calendar days. From April 30th to December 31 2022,

ATTACHMENTS:

No Potential Change Orders

PCO#

Title Schedule impact Amount

Total: $0.00
The original (Contract Sum) $10,083,787.92
Net change by previously authorized Change Orders $0.00
The contract sum prior to this Change Order was $10,083,787.92
The contract sum would be changed by this Change Order in the amount of $0.00
The new contracl sum including this Change Order will be $10,083,787.92
The contract time will be increased by this Change Order by 245 days.
The Revised Substantial Completion Date will be 1213112022

HIGH DESERT MONTESSORI SCHOOL
2590 Orovada St
Reno, Nevada 89512

DENNIS BANKS CONSTRUCTION CO LLC
835 Maestro Drive
Reno, Nevada 89511-2295

SIGNATURE DATE SIGNATURE DATE

Dennis Banks Construction Page 1 of 1

SIGNATURE DATE

Printed On: 4/11/2022 07:50 AM
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DENNIS BANKS CONSTRUCTION

HDMS Construction Report 4.22.2022

The current stage of construction is in the final inspection
stage. The three stories are complete through finish and we are
currently working on start up for the kitchen equipment which
will finalize city, health, engineering and civil inspections. The
current timeline and milestone goal for the final inspections are
Tuesday 4.26.2022. Although the permit wasn’t obtained till
11/15/2021, DBC was able to work closely with field inspectors
for all responsible parties to allow for the continuation of
construction prior to procurement.

Please see the photos below and a short synopsis correlated

to the progress.

835 Maestro Drive | Reno, NV 89511 | NV License #20781A www.dbcreno.com



Dennis Banks Construction Co LLC Job Name

j i [ £
o Prep and cook line set with all stainless steel

835 Maestro Drive | Reno, NV 89511 | NV License #20781A www.dbcreno.com



Dennis Banks Construction Co LLC Job Name

e Cook line set, gas regulators and all plumbing electrical installed. Currently proceeding with the
hood start up including ansul system, test and balance, and all fire related tasks needed for final
inspections.

® Finished classroom area, all millwork flooring, ceilings, HVAC, electrical and paint complete. All
student/ staff areas are in this current state now and ready for move in after final inspections.

835 Maestro Drive | Reno, NV 89511 | NV License #20781A www.dbcreno.com



Dennis Banks Construction Co LLC Job Name

- o

¢ Hook up and Start Llp of roof units for mechanical systems, the HVAC is currently in
programming stage but has been operational for 2 months.
iy

s Exterior view of new windows throughout and paint.

835 Maestro Drive | Reno, NV 89511 | NV License #20781A www.dbcreno.com



Dennis Banks Construction Co LLC lob Name

* North view of exterior of building, new windows and paint, also new turf installed around the
perimeter of building.

835 Maestro Drive | Reno, NV 89511 | NV License #20781A www.dbcreno.com






Board of Directors Meeting
High Desert Montessori School
Wednesday, March 30, 2022 @ 5:00PM via Zoom

1. Call to Order and Rell Call

Reid Riker

Linda Aaquist 5:13 PM
Max Haynes

Nancy Smith

Nicole Commons

Claudia Castafieda 5:16 PM
Ashley Allen

Bonnie Pillaro

Brigitte Frost 5:32 PM

2. Public Comment
None
3. Adopt the Agenda

Member Riker motions to adopt the agenda as presented, Member Commons seconds
the motion and it passes unanimously.

4. Approval of Board Minutes from 2.23.22
Member Riker motions to approve the minutes from the February 23rd board meeting
as presented with the minor change of adding Bonnie Pillaro after she was appointed a
member, Member Commons seconds the motion and it passes unanimously. Member
Aaquist abstains

5. Appointment of new board member Brigitte Frost (FOR POSSIBLE ACTION)

Administrator Stockton introduced this item.

Member Aaquist motions to approve the appointment of Brigitte Frost as a new
member, Member Riker seconds the motion and it passes unanimously.

6. Introduction of possible new board member Jennifer Linn/2nd meeting

Chairman Haynes introduced this item and it was requested that Jennifer Linn
have her bio for the next meeting.



7. Resignation of board secretary Claudia F. Castaiieda
The board briefly discussed this item
Member Riker motioned to accept the resignation of board secretary
Claudia F. Castarieda, Member Commons seconds the motion and it
passes unanimously.

8. 22-23 HDMS Tentative Budget

Administrator Miller-Mintz introduced the specifics of this item (see
supporting documents).

Member Riker motions to approve the tentative budget as presented,
Member Aaquist seconds the motion and it passes unanimously.

9. Attendance, Sick Leave, and Attendance Reporting- Revisions

Administrator Stockton and Jordan presented the specifics on this item
(see attached supporting documents.)

10. Academic Update

Principal Perez presented his academic update (see attached supporting
documents.)

11. Executive Director Update (Edward Jones Investment, Phase II and Phase III
Construction, Nevada Montessori Week, National School Lunch Program)

Administrator Stockton presented her executive director update. (see attached
supporting documents. )

12. HDMS Bylaw Revision
This item has been tabled to the next meeting.

13. Executive Session: 2nd formal evaluation of Principal Eric Perez
The board went into executive session into a separate zoom pull out rcom.
Member Commons motions to approve the 2nd formal evaluation of Principal

Eric Perez as presented, Member Aaquist seconds the motion and it passes
unanimously.



14. Public Comment
None
15. Adjournment and Future Agenda Items
Committees, retention requirement compensation testing
Bylaws
Paid time off
Jennifer Linn appointment
Pay scale
Phase 2

Board Secretary position

Member Riker motions to adjourn the meeting, Member Aaquist seconds the motion and it
passes unanimously. The meeting is adjourned.

Items not acted on at this meeting may be acted on at future meetings.






JENNIFER LINN

Sparks, NV 89436
(775) 527-9809 - Jennifer@Licensetolist.com

PROFESSIONAL SUMMARY

Motivated business leader with almost a decade of finding solutions that meet peoples’
needs. High client-retention rate. Closing in 180 successful real estate transactions as a
singular agent with no partners, team or assistants.

Within an 8-week timespan M & A Real Estate, LLC was operational; this included
study time, test-taking for a Nevada Broker's license, LLC creation, paperless systems
in place for compliance and transactions with capacity to immediately onboard agents,
business license registration, business banking, and all Nevada Division of Real Estate
documents turned in/wait time for processing (approximately 3.5 weeks.)

Preference to understand desired result and achieve that result as efficiently as possible.

SKILLS
¢ Effective Communicator ¢ Industry Expertise
¢ Executive Leadership ¢ Leadership and People Development
o Integrity and Transparency ¢ Advertising Initiatives
e Employee Motivation and ¢ Strategic Networking
Performance ¢ Solution Optimization

Annual Planning

WORK HISTORY

09/2021 to Current Broker/Owner
M & A Real Estate, LLC —Reno, NV
e Founded and manage day-to-day business operations,
e Consult with clients to assess needs and propose optimal solutions.
¢ Train and motivate agents to perform daily business functions.
¢ Enhance operational efficiency and productivity by managing budgets, accounts
and costs.
¢ Take real estate transactions from beginning to end
¢ Negotiate contracts on clients' behalf
¢ Plan client appreciation events
¢ Provide solutions to peoples’ problems through the vehicle that is real estate

06/2015 to 09/2021 Real Estate Agent



Ferrari-Lund Real Estate — Sparks, NV

¢ Managed contracts, negotiations and all aspects of sales to finalize purchases and
exceed customer expectations.

e Communicated with clients to understand property needs and preferences.

* Maintained connections with clients to encourage repeat business and referrals.

e Negotiated, facilitated and managed real estate transactions.

¢ Developed and maintained relationships with clients through networking,
postcards and cold calling.

07/2017 to 06/2019 Real Estate Agent
Cadwell Realty Group — Albany, OR

» Managed contracts, negotiations and all aspects of sales to finalize purchases and
exceed customer expectations.

¢ Communicated with clients to understand property needs and preferences.

¢ Maintained connections with clients to encourage repeat business and referrals.

¢ Negotiated, facilitated and managed real estate transactions.

o Developed and maintained relationships with clients through networking,
postcards and cold calling.

06/2013 to 06/2015 Real Estate Agent
Mount Rose Brokerage — Reno, NV
¢ Managed contracts, negotiations and all aspects of sales to finalize purchases and
exceed customer expectations.
* Communicated with clients to understand property needs and preferences.

Maintained connections with clients to encourage repeat business and referrals.

Negotiated, facilitated and managed real estate transactions.

Developed and maintained relationships with clients through networking,

postcards and cold calling.

10/2009 to 01/2015 Office Manager/Surgical Assistant
Dr. Kenneth Lang — Reno, NV
» Patient/office relations
e Event planning

* Recorded expenses and maintained accounting records.

Created and updated physical records and digital files to maintain current, accurate

and compliant documentation.

Oversaw office inventory activities by ordering and requisitions and stocking and
shipment receiving.
Collections

Surgical assisting in periodontal and implant surgery
XRay and CT scans



12/2012 t0 06/2013 Real Estate Agent
Keller Williams Group One, In¢. — Reno, NV

¢ Managed contracts, negotiations and all aspects of sales to finalize purchases and
exceed customer expectations.

¢ Communicated with clients to understand property needs and preferences.

¢ Maintained connections with clients to encourage repeat business and referrals.

¢ Negotiated, facilitated and managed real estate transactions.

¢ Developed and maintained relationships with clients through networking,
postcards and cold calling.

EDuUCATION

06/1999 High School Diploma
West Albany High School - Albany, OR
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2022-2023
High Desert Montessori Rate ShEEt

Pre-K Rates per month
School Day (8:55-3:30) $800
Extended Day (7:30-5:30) $1,000
Kindergarten Rates per month
School Day (8:55-3:30) free
Extended Day {7:30-5:30) $300
1st - 8th Grade

Before & After Care Rates per month
Morning Care (7:30-8:30) $100
After Care (3:10-5:30) $150
Morning and After Care $250
Morning Drop In (per day) $10
After Drop In (per day) $15
Other Rates

Supply Fee (once yearly) $125

Contact Stephanie Turner with enrollment questions (775)624-2800 ext. 4

or email Stephanie@hdmsreno.com

Contact Sherrie jordan with financial questions {775)624-2800 ext. 3

or email Sherrie@hdmsreno.com







ATTENDANCE, SICK LEAVE & ABSENCE REPORTING
(DRAFT- braposed lipdates 4/13/22)

TIME ACCOUNTABILITY: Employees will be required to be accountable for on-campus time.
Each full time employee is required to take an unpaid lunch (by law this lunch is a minimum
30 minutes and takes place near the four-hour point of the day). A time clock will be used for
accountability. Hours must be submitted in a timely manner.

REPORTING ABSENCES: Each employee is responsible for reporting absences, and for
making arrangements for a substitute teacher by using the list provided by HDMS, or internal
coverage as appropriate. Other support staff will follow the procedures set up according to
their roles; it is up to the employee to obtain his or her own coverage. Once arrangements are
made as needed, please notify the following via confirmed text message. Text the Principal,
the Administrator in your building, Human Resources, the Receptionist in your building, your
Assistant and the Teachers in your level.

REQUEST FOR TIME OFF: In the event of inability to attend any regular session of the
school year (for any off-campus training or appointments, either personal or professional),
employees must also submit a “Request for Time Off" to Administration as soon as possible,
but no later than 24 hours in advance. Appointments should, as much as possible, be
scheduled during the times when not required to work.

AVERAGE DAILY ATTENDANCE (ADA): Research has determined that teachers attendance
affects students' performance. As a school, we must report annually on Average Daily
Attendance of our teachers. We expect teachers to have attendance rates of 95 percent or
greater. This does not include leave eligible for the Family and Medical Leave Act,

ANNUAL ALLOCATION OF PAID TIME OFF (PTO): Annual allocation of PTO during the
contract at a rate of .06 hours per 1 hour of work, 20 percent, with a cap of 13 contract days
per year, or 100 hours, PTO works as a credit against unpaid time and its use is shown on the
paycheck voucher. For hourly employees, PTO is paid out in the compensation for that pay
period. If there are insufficient PTO hours available to cover absence, time taken will be
without pay or deducted from salary, depending if the employee is hourly or salaried.

UNUSED PTO: Unused PTO will be carried over beginning with the balance of time at the
end of the 22-23 school year. Upon separation, employees with at least (10) years of
(d at HDMS from their hire date shall be entitled to payment of
15% of the total value for accumulated PTO, i

1. “Separated” shall mean retired, resigned or deceased employees.



. The rate of pay shall be as follows: Total of days of accumulated PTO, to a maximum
of 190 days, multiplied by the employee's daily rate of pay at the end of the previous
fiscal year. 15% of this total amount shall be paid out to the employee or their
beneficiary.

Human resources shall, upon request from an employee, make available to that
employee within a reasonable period of time, the employee's accumulated sick leave
as of a certain date.

SICK LEAVE BANK: At the beginning of each school year, each employee will have the option
of donating one (1) full regularly scheduled shift of PTO (example: teachers donate 7.5 hours)
into the SICK LEAVE BANK. If you join the sick bank, you will be eligible to apply for
additional time to cover a percentage of the leave you must take due to extenuating
circumstances. All accumulated PTO must be used prior to applying to the sick bank. The
event must be approved by the PTO/Sick Leave Task Force as a qualifying event for Sick
Leave Bank.

G

BEREAVEMENT: As a full-time employee, you will be eligible for up to 5 days of
bereavement in the event of the death of a close family member (spouse or significant other,
parent, child, sibling) as determined through Human Resources and Administration. These
days (up to 5} will not be deducted from your remaining PTO time. (Board Approved April
2017)

PTO ELIGIBILITY: Employees who work less than 10 hours a week will not be eligible for PTO
time, as well as substitutes or others who work intermittently or as independent contractors
at HDMS who shall be exempt from sick and disability reimbursement.

MEDICAL OR FAMILY LEAVE: Medical or Family Leave will be granted according to all of the
parameters of the national FMLA policy. Employees will be allowed to draw upon unused
HDMS PTO time that they have received; paperwork must be prepared as much as possible
in advance, and, when necessary, a written Plan for Return to Work after lengthy leave.

LEAVE DUE TO MONTESSORI TRAINING: If enrolled in Montessori training sponsored by
HDMS, employees will not be required to use PTO time to complete the requirements of the
training.

INCLEMENT WEATHER: HDMS will follow the policies and schedule for Inclement Weather
as announced by WCSD.

LESSON PLANS: Teachers must maintain a set of appropriate lesson plans for the substitute
to use that contains all materials, references, and supplies required to follow the lesson plan.









Bylaws
of the
High Desert Montessori School:

A Washoe County School District Public Charter School
{Amended on 27th of April, 2022}

Article I:
Introduction

Section I: Name, Location and Address

The name of this Charter School is the High Desert Montessori School, hereafter referred to as “"HDMS' or
‘School’ It maintains its offices at 101 Fantastic Drive, Reno, Nevada.

Section |I: Legal Status

The School is a nonprofit corporation organized under Chapter 82 of the Nevada Revised Statutes, Unless
otherwise provided in the Articles of Incorporation or in the Bylaws, the Corporation may exercise any
power or authority conferred on nonprofit public benefit corporations by law. Further, the School is a
charter school pursuant to Nevada Revised Statute 388A.270sponsored by the Washoe County School
District. The Governing Board of the School is an independent body and shall govern in accordance with
these Bylaws. The Board plans and directs all aspects of the school's operations; it maintains the School's
Charter and takes steps necessary to ensure the continuity and well-being of the School consistent with
the mission stated herein and in the Charter.

Section Ill: Purpose and Mission

The School is organized and shall be operated exclusively for charitable, religious, educational, scientific,
and literary objects and purposes within the meaning of Section 501(c)(3) of the Internal Revenue Code of
1986, as amended, and to promote such other charitable objects and purposes as determined by the
Board of Directors, in its discretion and as set forth in Article Iil of the Articles of Incorporation. Specifically,
the purpose of the School is to provide education to children from early childhood through high school
and shall be operated exclusively for educational objectives and purposes. The School exists to make
Montessori education accessible to all children regardless of economic status and cultural background.

Section IV: Non-Discrimination

The School shall not discriminate on the basis of race, color, religion, national or ethnic origin, gender, age,
disability, sexual orientation, status as a Vietnam-era or special disabled Veteran, or other protected class
in accordance with applicable federal or state laws in hiring or other employment practices of the School.
Further, the School shall be open to all students in its authorized geographic area on a space available
basis and shall not discriminate in its admission policies or practices on the basis of race, color, gender,
religion, ethnicity or disability. The School shall conduct all of its activities in accordance with all applicable
local, state and federal anti-discrimination laws, as well as in accordance with all other laws and
regulations applicable to the operation of the charter public schools in the State of Nevada.



Article ll:
Governance

Section |: Board Members

1.

A Board consisting of at least 5 and no more than 15 individuals governs HDMS. The minimum
composition of the Board shall conform to the statutory mandate at NRS 388A.320 that requires:

a. One member who is a teacher or other person licensed pursuant to chapter 391 of NRS or who
previously held such a license and is retired, as long as his or her license was held in good
standing.

b. One member who:

1. Satisfies the qualifications of paragraph (a); or
2. Is a school administrator with a license issued by another state or who previously held such a
license and is retired, as long as his or her license was held in good standing.

c. One parent or legal guardian of a pupil enrolled in the charter school who is not a teacher or an
administrator at the charter school.

d. Two members who possess knowledge and experience in one or more of the following areas:

1. Accounting;

2. Financial services;
3. Law; or

4. Human resources.

In addition to the minimum requirements outlined above, the Board shall endeavor to have at least
two members who are parents of children enrolled in the School and at least one member who is a
non-voting faculty representative.

2. All Board Members should share a devotion to the purpose and Mission of the School. To extent

feasible, persons with Montessori training, including certification from AMS, AM!, or a MACTE
Accredited organization, will be recruited for board membership. The Board Members shall represent
the interests of all residents of Washoe County.

Section lI: Selection of Board Members

1.

The selection of a new Board Member to fill any vacancy shall be the exclusive right of the Board of
Directors. It takes a majority vote of the Board to approve a new Board Member,

Except with respect to paragraph 3 of this section, the Supervising Employee or Board Members
shall recommend appropriate persons to the Board for new board membership.

One member shall be selected from the Parent Association (PTO) described in Article VII.

The School shall notify the Washoe County School District within ten days of the selection of a new
Board Member.

All new Board Members shall prepare an affidavit for submission to the Department of Education



indicating that he/she has not been convicted of a felony or of an offense involving moral turpitude

and that he/she has received training and material designed to assist the member to actas a
governing board member.

Section lll: Terms

1

Board Members shall serve

[REEERIS three-year terms . The terms for Board Members coincide with when they were
appointed to the board and renew on July 1. Board members must have served over half of the
school year for it to be considered a full year of membership.

2. Subject to law, Board Members are restricted to [l two consecutive terms.
3. The board shall make every effort to stagger appointments to the board.

Section IV: Vacancies

1.

2. Upon resignation or removal of a Board Member, the Board may appoint another person to fill the

Vacancies may occur either by resignation, removal or death. Upon receipt of a Board Member's
written resignation, the agenda for the next regularly scheduled meeting will include an item by

3

which the board may accept such written resignation. The resignation may be withdrawn up until the

Board takes formal action.

unexpired term or begin a new-term at its discretion.

Section V: Powers, Duties and Responsibilities of Governing Supervisors

1

Subject to the provisions of Nevada law, the business and affairs of the HDMS shall be the
responsibility of the Board of Directors as a whole. The Board shall have all duties and
responsibilities required of them under Nevada law and the charter granted pursuant thereto and

have all powers allowed thereunder. All such powers, duties, and responsibilities shall be exercised
directly by the Board of Directors, at the direction of the Board, or through appropriate and clearly
defined delegation to the School’s Supervising Employee. The Board of Directors, in performing its

duties, authority, and responsibility, shall cause and ensure that the school, without limitation:

a. Develops annually a School schedule of events and activities;

b. Adopts all policies required of the School under law and adjusts same when appropriate
including a policy to enable Board decisions to remain free from conflict;

c. Develops and approves an annual budget and financial plan which shall be monitored and
adjusted as necessary throughout the year;

d. Submits a final budget to the state pursuant to statute and regulation;

e. Perform all audits required by law;

f. Ensures ongoing evaluation of the school and provides public accountability; g. Upholds and

enforces all laws relating to Charter School operations;

h. Hires and evaluates a person who will be responsible for day to day operation of the School; i.

Improves the School and further develops the School;
j. Strives for a diverse student population, reflecting the community;
k. Insures adequate funding for the School’s operation;



l. Enters into appropriate contracts and ensures that all contracts into which the School has
entered are performed according to such contracts.

2. Board Members may receive compensation in accordance with NRS 388A.320.

3. The Board may delegate such of its collective responsibilities and duties to a committee of the
Board or to one Supervising Employee who may be an Administrator as it deems appropriate and
necessary so long as the delegation includes mechanisms by which the Board is able to maintain its
accountability for such responsibilities. Such delegated duties and responsibilities may only be
delegated pursuant to a vote of a majority of the then existing Board.

Section VI. Orientation/Training

New Board Members will be given an orientation prior to their first Board meeting. Written materials shall
be given to new Board Members in the form of a board packet.

Board Members will receive general board training no less than one time per year at a board retreat
Section VII. Board Protocol

The Board shall use Robert's Rules of Order unless otherwise specifically described in these Bylaws.
Section IX. Removal

Subject to law to the contrary, Board Members may be removed for cause upon an affirmative vote of a
majority of the then existing board members. The Board shall adopt standards to ensure that any removal
will not be arbitrary or capricious. Such standards may address, without limitation, issues such as moral
turpitude, attendance, participation or disruptive behavior.

Section X. Insurance

The school shall purchase errors and omission insurance for its Board Members.

Article Ill:
Officers

Section I: Responsibilities of Officers.

The Board shall elect the following officers: Chairperson, Vice Chairperson, Immediate Past Chairperson,
Secretary, and Treasurer though the office of Secretary and Vice Chairman may be combined. Such
officers shall be governing supervisors, either elected or appointed.

1. The Chairperson shall be responsible to conduct board meetings efficiently and in accordance with
the published agenda assuring that the agenda’s time frames are adhered to and shall have such
other powers and duties as may be prescribed by the Board.



5
2. The Vice Chair shall be responsible to conduct board meetings in the absence, inability, or refusal

to act of the Chairperson and shall exercise and discharge any other duties as may be required by
the Board.

3. The Secretary shall certify the minutes of the board meetings and shall cause to be kept, at the
principal's office or such other place, as the Supervisors shall direct, a book or file of minutes of all
meetings and actions of the Board. Further, the Secretary shall give or cause to be given, notice of

all board and board subcommittee meetings and shall ensure the safekeeping of all official
correspondence and board records.

4. The Treasurer, as the Chief Financial Officer, shall ensure that a draft annual budget and relevant
updates are produced for Board approval as well as ensure that the School's financial affairs are
conducted pursuant to its financial policies and generally accepted accounting principles, The
Treasurer shall ensure that adequate and correct books and records of accounts of the assets and
business transactions of the Board are maintained and shall ensure that the book of accounts shall

be open to inspection by any Board Member at all reasonable times. The Treasurer shall chair the
finance committee,

5. The Immediate Past Chairman shall be automatically filled by the individual who filled the
Chairperson position in the previous year and shall have such powers and duties as prescribed by the
Board. In addition, this position shall serve to assist in transitioning the leadership of the

organization. In the event that the individual filling this position is at the end of their term on the
Board, this individual's Board term shall automatically extend to the expiration of this position.

Section Il. Terms and elections.
1. The Board shall elect officers in May of each year.
2. Officer terms run from July 1-June 30.
3. Officers serve one-year terms.
4. Officers may serve up to three consecutive one-year terms.

5. Vacancies occurring prior to the end of a term shall be filled by a majority vote of the Board
Members to fill the unexpired term.

Article IV:
Committees

Section I: General

1. The Board, by majority vote of all its members, may designate one or more committees, each

consisting of at least one Board Members, to serve at the pleasure of the Board to assist it in
performing its duties.



2. Though such committees shall perform all responsibilities and duties explicitly assigned it by the
Board, the Board may not delegate any of its statutory duties to such committees nor delegate the
powers to enter into contracts, or to hire and terminate employees to any such committee.

3. The Board may request such committees to make recommendations to the full Board for approval
concerning such matters and such committees are encouraged to propose actions to the Board
when appropriate.

4, Upon the creation of a committee, the Board shall outline the committee’s responsibilities, duties,
tasks, and authority with enough specificity to allow such committee to clearly understand its role.
The Board may amend, from time to time, such a role for good cause.

5. The Board may unilaterally revoke, by a majority of its members, any delegated activity or decision
making authority it has given to any such committee at any time.

Section II: Specific Committees

Identification. There may be a Finance Committee, a Personnel Committee, Academic Commiittee and
Governance Committee; Other committees will be identified as needed.

1. Personnel Committee /Recruitment and Retainment

a} Membership: If the Board of Directors chooses to have a Personnel Committee, rather than to
perform the below described functions itself, only Board Members may serve on the Personnel
Committee.

b) Function:

1.b.i. Annual review of designated supervising employees with recommendation to the full
Board.

1.b.ii. Periodic review of staffing patterns to ensure that such is consistent with the School's
annual and five-year plans.

2. Finance Committee:

a} Membership: The Finance Committee will perform the below described functions itself, that
committee shall include a minimum of one Board Member. If there is only one Board member
on the finance committee, it shall be the Treasurer. Regardless of the number of Board members
on this committee, the Treasurer shall be the committee’s chairperson.

b) Meetings: The finance committee shall meet a minimum of 4 times a year and must notify
the full Board if a special meeting must be called to deal with budget exigencies.

¢) Function:

2.c.i. Ensure that a draft budget for the next fiscal year is presented to the entire Board no
later than April 1 of each year and that updates of the budget are presented to the Board as
necessary throughout the year.

2.c.ii. Assure that all contractual commitments are being appropriately discharged.

2.c.iii. Ensure that relevant and adequate financial statements are presented to the Board



in a timely manner.

2.c.iv. The Board shall not delegate any financial or budget making or modification
authority to the Finance Committee, however such committee is responsible to make
informed and reasoned recommendations to the full Board including major contracts,
grants or donations.

2.cv. Ensure that the School's financial affairs are properly functioning pursuant to
standard accounting practices, state law and the requirements of the School’s charter.

2.cvi. Ensure that the School's final budget is submitted to the Department of Education on
or before June 8 of each school year or other date upon regulatory change.

2.cwii. Ensure that any and all contracts into which the School enters to assist it with its
financial affairs including any audit required are periodically reviewed for sufficiency and
their performance.

3. Academic Committee:

a) Membership: If the Board of Directors chooses to have an Academic Committee rather than
perform the below described functions itself, such committee shall be composed of the or
more statutorily defined teachers on the Board and the School’s designated Supervising
Employee.

b) Function:

3.b.i. Implementation of the policies adopted by the Board as they relate to the academic
program and the development and implementation of the School’s academic program
subject to those matters under the law and the School’s charter, which the Board cannot
delegate. However, for such academically related matters, this committee is responsible for
making appropriate recommendations for approval of the full Board. The committee shall,
however, fully inform the full Board of its activities by no less than written quarterly reports.

4. Board Governance Committee:

a) Membership: The Governance Committee shall perform the below described functions itself, such
committee shall be composed of at least two (2) Board members and the School's designated
Supervising Employee.

b) Function:
1.1.1.1.1. Create and communicate individual board member roles and
Responsibilities
1.1.1.111. Manage board composition and nomination process, including new
member orientation
1.1.1.11Il. Encourage board development
1.1.1.1.IV. Assess board effectiveness
1.1.1.1V. Prepare board leadership



Article V,
Staff

Principal

The Board may designate one of its employees to function as the Principal of the school. Any such
person must have the qualifications described in NAC 386.100 subsection 2 and preferred to have
significant Montessori experience with certification from a MACTE accredited institute. Such a person shall
have the authority to act in such capacity as delegated by the Board of Directors provided that such
action is consistent and not in conflict with the general aims and objectives of the Board and applicable
law. Such a person is the Principal for the School and shall administer the School in accordance with
Board direction and generally accepted educaticnal practices related to curriculum, instruction, student
growth, parent partnerships and creating a safe and respectful learning environment. The position reports
directly to the Board of Directors. In the absence of a Principal, the Board shall designate a supervising
employee, who shall be charged with the hiring, firing and supervision of other school personnel and
who shall discharge the duties assigned by the Board. The Board hires the Principal for the School and
sets their compensation. The term can be for any length the Board chooses. The Board, annually, shall
evaluate any such staff person.

Executive Director

The Board may designate one of its employees to function as the Executive Director of the school. Any
such person must have the qualifications at a minimum of a Bachelors or Master's Degree with relevant
equivalent experience. The Executive Director is responsible for overseeing the business administration and
strategic plan of the organization. Other key duties include fundraising, marketing, working with nonprofits, and
community outreach. The position reports directly to the Board of Directors.Such a person shall have the
authority to act in such capacity as delegated by the Board of Directors provided that such action is
consistent and not in conflict with the general aims and objectives of the Board and applicable law. Such
person is the Executive Director for the School and shall administer the School in accordance with Board
direction and generally accepted educational and business practices. In the absence of an Executive
Director, the Board shall designate a supervising employee, who shall be charged with the hiring, firing and
supervision of other school personnel and who shall discharge the duties assigned by the Board. The
Board hires the Executive Director for the School and sets their compensation. The term can be for any
length the Board chooses. The Board, annually, shall evaluate any such staff person.

Article VI
Meetings

Section I: Regular Meetings

The Board, by a majority of its members, shall establish a regular day and place for meetings that shall
occur no less frequently than quarterly.



Section II: Special Meetings of the Board

Special meetings of the Board, for any purpose, may be called at any time by any of the officers upon
notice sufficient to meet the requirements of the Nevada Open Meeting Law.

Section llI: Annual Meeting

The Annual Meeting shall occur in May of each year. Such a meeting takes place during the scheduled
meeting for that month and is the meeting at which officers are selected. Officer terms run from July 1-
June 30,

Section |V: Open Meeting Law

Notice of the Board’s meetings and the meetings of the School's committees are subject to the Nevada
Open Meeting Law. Therefore, notice of such meetings and the agenda related thereto shall be posted at
least three days prior to the meeting. The Board shall maintain a list of all those who wish to be notified of
the Board's regularly monthly meeting and the meetings of any of its subcommittees and shall send
notice to all those who request notice of relevant meetings one full week prior to the meeting date.
Washoe County School District, as the School's sponsor, shall be notified of all Board meetings.

Section V: Agenda for Regularly Scheduled Board Meeting

1. Format of the Agenda: The agenda’s format shall conform to effective and efficient meeting
practice. Committee reports, if any, shall be provided in written format and unless the relevant
committee or the Board requests a recommendation for decision or substantial discussion, the
committee shall be given no more than 10 minutes on the agenda.

2. Creation of the Agenda. There shall be an agenda item at the end of each agenized meeting
denoted “next and future agenda items".

3. Additions to the Agenda. In addition to those items described and requested at the previous
meeting, any Board member may provide additional agenda items for the following meeting by
providing, via e-mail, fax or regular mail, the school's Supervising Employee or Administrator the
request, noting its appropriate place on the normal agenda format, and a realistic time requirement
for such item. The school's Supervising Employee or Administrator must receive such requests 10
calendar days or more prior to the next Board meeting.

4, Prioritization. If, in the opinion of the Board Secretary, inclusion of all such items necessitates a
meeting of longer than two hours in length, s/he, in consultation with the other officers, shall
request those items that are informational to be provided in written format and provided by noon
on the day that the agenda is sent out, and reduce the time allocation to such items to five
minutes or less. If such adjustment still does not bring the estimated time of the Board meeting to
less than 2 hours, the officers shall delete items from the agenda based on the following criteria:

a. Items requiring a decision of the Board have a higher priority than discussion of emerging

issues.

b. Any items bumped from the agenda shall be given priority at the next Board meeting

5. Action items. Any item upon which there is potential Board action shall be sufficiently described
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to enable a person reading the agenda to know the specific subject of the proposed action and the
decision requested.

6. Length of meetings. Board agendas shall be structured so that the normal business of the Board
will be accomplished in a two-hour period of time. The Chair shall responsibly enforce the agenda
and the time frames given

7. The Board Chairperson shall approve the published agenda.
Section VI: Quorum

1. A majority of Board Members shall constitute a quorum for the transaction of business. Except as
described in these bylaws (e.g. where more than a majority of all Board members is required), any
act or decision done or made by a majority of the Board Members present at a meeting duly held
at the time a quorum is present, shall be regarded as an act or decision of the Board, subject to the
provision of Nevada law.

2. A Board Member participating by telephone or virtually may contribute to a quorum for any
decision or act made or dene if such person was present by phone and available to interact during
all of the presentation(s), discussion and decision relevant to the decision or act.
3. Proxy voting is not allowed.
Section VII: Closed Session
Any Board Member may close a meeting during any special or regular Board meeting where issues
concern those of personnel or other matters requiring confidentiality, provided such closing is in
compliance with Open Meeting Law.

Section VIIl. Minutes

Minutes shall be taken at all Board and Committee meetings and shall be approved by the Board
Secretary and kept in the school. Such minutes are public records.

Section IX. Public Comment

Time shall be set aside at each Board and Committee meeting for public comment in accordance with
Open Meeting Law. After the speaker identifies his or her name, address, and affiliations, public comment
shall be limited to no more than three minutes.

Article VII
Parent Association

There shall be a Parent Association to facilitate parent involvement with the school. The Parent
Association has the right to select from those of its members who have participated in a School provided
Montessori orientation program, a member to be a member of the Board of Directors.
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Article VIII
Indemnification

The Board of Directors may authorize the School to pay or cause to be paid by insurance or otherwise, any
judgment or fine rendered or levied against a present or former Board member, officer, employee, or
agent of the School in an action brought against such person to impose a liability or penalty for an act or
omission alleged to have been committed by such person while a Board member, officer, employee, or
agent of the School, provided that the Board shall determine in good faith that such person acted in good
faith and without willful misconduct or gross negligence for a purpose which he reasonably believed to be
in the best interest of the School. Payments authorized hereunder include amounts paid and expenses
incurred in satisfaction of any liability or penalty or in settling any action or threatened action.

Article I1X
Revocation of Charter or Dissolution

The property of the Corporation is irrevocably dedicated to charitable purposes. Upon the dissolution,
liquidation and winding up of the Corporation, assets shall be distributed to one or more organizations
entitled to exemption from federal income tax under § 501(c}(3), or shall be distributed to the federal
government or to one or more state or local governments for a public purpose. Any such assets not so
disposed of shall be disposed of by a court of competent jurisdiction of the county in which the principal
office of the Corporation is then located, exclusively for such purposes or to such organization or
organizations as said court shall determine which are organized and operated exclusively for such
purposes.

Article X
Conflict of Interest

Section 1. Duty to Disclose. Each officer and Director shall comply with the procedures of the School’s
conflicts of interest policy with respect to any transaction in which an economic benefit is provided by the
Corporation to a Director or officer:

(a) in exchange for services rendered,

(b) in connection with the purchase or sale of one or more assets or services, or

(c) in connection with any partnership, joint venture or revenue sharing arrangement (an
“Applicable Transaction”). The Board may provide parameters from time to time defining
transactions that are not subject to this policy to the extent that the authorized officers of the
School comply with the parameters set forth in such policy, in which case such transaction will not
be considered an Applicable Transaction.

Section 2. Approval of Applicable Transactions. Except as otherwise provided pursuant to the School's
policy, all Applicable Transactions must be approved by the affirmative vote of a majority of a quorum of
the Board in advance in accordance with the following procedures:

(a) Disinterested Board. Any officer or Director that will benefit, directly or indirectly from such
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Applicable Transaction, shall not participate in any discussions with respect to the Applicable
Transaction, except to the extent of the disclosure required hereunder and in the conflicts of
interest policy and in response to inquiries of the disinterested members of the Board, and shall
leave the room before the Board votes to approve or disapprove the Applicable Transaction.

(b) Acquisition of Relevant Data. The Board shall determine and obtain sufficient comparable data,
including, but not limited to asset or business valuation appraisals, compensation surveys, copies
of third-party bids or offers, and such other data necessary for the Board to determine, in good
faith, that the value of the economic benefits provided to the officer or Director are fair in
comparison to the assets, services or other consideration to be provided by the officer or Director
to the School.

{c) Records of Proceedings. The Board shall document, before the implementation of the
Applicable Transaction:

i. the name of the officer or Director, the nature of the Applicable Transaction, a summary of the
comparable data reviewed, a summary of any other action taken to determine the economic
fairness of the Applicable Transaction to the School, and the Board’s decision as to whether such
Applicable Transaction is approved; and

ii. the names of the persons who were present for discussions and votes

relating to the Applicable Transaction, the content of the discussion, and a record of any votes
taken in connection therewith.

Article XI
Amendment of Bylaws

These bylaws may be amended by a two-thirds majority of its then existing members, providing a
fourteen-day written notice has been given prior to the meeting during which the bylaws are amended
and that the issues generating the proposed bylaw change were discussed at the prior regularly scheduled
meeting.

Certification of the Secretary

|, the undersigned, certify that | am the presently elected Secretary of the High Desert Montessori School
created pursuant to Nevada Statute. The above-amended bylaws, consisting of 11 pages, are the bylaws of
the School as amended at a meeting of the Board of Directors held on April 27,2022

Board Secretary

Date




