NOTICE OF PUBLIC MEETING

Board of Directors Meeting

High Desert Montessori School
2590 Orovada Street, Reno, Nevada 89512 775-624-2800
Wednesday, June 8, 2022 @ 5:00PM via Zoom

High Desert Montessori School's Board of Directors will conduct their public meeting either in-person,
virtually, or by phone. All Directors shall attend the meeting in person or remotely. Public members
wishing to attend the virtual meeting may do so by using the virtual link or phone in information as
directed below. Unless otherwise restricted, as noted, the Board may take action on any item. Unless
otherwise stated, items may be taken out of order at the discretion of the chairperson. ltems may be
combined for consideration by the Board. Items may be pulled or removed from the agenda at any
time. Reasonable efforts will be made to assist and accommaodate physically disabled persons
desiring to attend the meeting. Please contact the school at 775-624-2800 in advance so
arrangements may be conveniently made. Supporting materials may be obtained from Stephanie
Turner; by email at Stephanie@hdmsreno.com at the address or phone number above.

Join Zoom Meeting

Meeting ID: 886 5059 7128

Passcode: 537733
One tap mobile
+13462487799,,886505971284%,,,,°537733# US (Houston)

+16699006833,,88650597128#,,,,*537733# US (San Jose)

AGENDA

The Board of Directors will receive public comment virtually, in person, or via email at
publiccomment@hdmsreno.com All public comments received before and during the meeting
will be provided to the Board of Directors. Such comments shall not be read aloud at the meeting
but will be recorded in the public record and in the minutes. In-person public comment will be
limited to 3 minutes. No action can be taken on any comments, but public input is welcome,

Call to Order and Roll Call (FOR POSSIBLE ACTION)

Public Comment

Adopt the Agenda (FOR POSSIBLE ACTION)

Approval of Board Minutes from 5.25.22 (FOR POSSIBLE ACTION)

Awp



2021-2022 Augmented Budget (FOR POSSIBLE ACTION)
Construction Budget (DISCUSSION)
22-23 HDMS Board and Finance Meeting Dates {FOR POSSIBLE ACTION)
22-23 Administrative Restructuring (DISCUSSION)
World Class Montessori Schools Article (DISCUSSION)
. Executive Session: Evaluation of Principal Eric Perez and Executive Director Tammie Stockton

(FOR POSSIBLE ACTION)

11. Public Comment
12. Adjournment and Future Agenda ltems {FOR POSSIBLE ACTION)

—
oo pNoL,

Items not acted on at this meeting may be acted on at future meetings.

“High Desert Montessori School provides a safe, nurturing school environment that fosters
independence, problem-solving skills and great work in our students. We offer tools to explore the
universe through Montessori’s Cosmic Education, the purpose of which is to link all areas of human
knowledge. We urge all of our students to be participating members of a socially conscious and green
community by inspiring them to be critical thinkers capable of reflection, communication and action.
We comply with all Nevada State and Common Core State Standards.”

HDMS Board meetings are posted at the following places:

Washoe County School District

Sparks Library

Washoe County Administration

HDMS 2590 Orovada & 2025 Silverada Campuses
HDMS Website www.hdmsreno.com




Board of Directors Meeting
High Desert Montessori School
Wednesday, May 25, 2022 @ 5:00PM via Zoom

1. Call to Order and Roll Call

Reid Riker

Linda Aaquist

Max Haynes

Nancy Smith

Nicole Commons (5:24 PM)
Ashley Allen

Bonnie Pillaro

Brigitte Frost

Jennifer Linn

2. Public Comment
None
3. Adopt the Agenda

Member Aaquist motions to adopt the agenda as presented, Member Smith seconds
the motion and it passes unanimously.

4. Approval of Board Minutes from 4.27.22
Member Smith motions to approve the minutes from the April 27th board meeting as
Presented, Member Pillaro seconds the motion and it passes unanimously. Chairman
Haynes, Member Linn and Member Riker abstain.

5. Nevada Montessori Week Update

Administrator Woolstenhulme reviewed the updates on this item (see attached
supporting documents. )

6. Academic Update

Administrator Perez reviewed his academic update (see attached supporting
documents.)



7. 22-23 Final Budget

Member Riker presented the 22-23 Final Budget (see attached
supporting documents.)

Member Riker motions to approve the 22-23 Final Budget as presented, Member
Aaquist Seconds the motion and it passes unanimously. Member Linn abstains.

8. 22-23 Tuition Increases
Administrator Jordan reviewed the specifics of this item (see attached documents.)
Member Riker motioned to approve the 22-23 $50 Pre-K Tuition Increase covered by the
grant as presented and a $50 increase for the 23-24 academic year,
Member Smith Seconds the motion and it passes unanimously. Member Linn and Pillaro

abstain.

9. Executive Director Update (Enrollment, Staffing, Expansion, School Meal Program,
Outreach)

Administrator Stockton reviewed her Executive Director update (see attached
supporting documents.)

10. Attendance, Sick Leave and Absence Reporting Policy Update
The board continued their discussion and the future voting of this item.

11. HDMS Board Bylaw Revisions
The board reviewed this item for a final time (see attached supporting documents.)
Member Commons motions to approved the HDMS Board Bylaw Revisions as
presented, Member Smith seconds the motion and it passes unanimously. Member Linn
and Member Pillaro abstain.

12. WCSD Board Training
The board discussed the item and attendance.

13. Teacher recruitment and Retainment Committee

The board began discussing the future of this item.



14. Appointment of new officers for 22-23 SY
The board discussed the future appointments of the following officers.
Member Allen motions to accept the new appointments of the following officers as of
July the new HDMS Chairperson will be Nicole Commons, The Vice chair- Linda
Aaquist, Secretary- Ashley Allen, Treasurer- Reid Riker. Immediate Past Chairperson is
Max Haynes. Member Frost seconds the motion and it passes unanimously.
15. Public comment
Former Teacher Fagundes- Requests the board look for future members of color.
15. Adjournment and Future Agenda Items (FOR POSSIBLE ACTION)
Phase 2
Board finance team
Admin restructuring
Executive session
Executive Director Evaluation

Teacher recruitment and retainment

Member Riker motions to adjourn the meeting, Member Smith seconds the motion
and it passes unanimously.

Items not acted on at this meeting may be acted on at future meetings.
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World-Class lViontesri hools

Commitment to Excelience

BY TIM SELDIN

Over the past decades, a constantly growing number of
schouls have approached the Montessori Foundation ready, willing.
and anxious to begin the journey Ifrom being simply good
Montessorl schools to becoming great unes, We have called this
process Building a warld-class Montessori school

This can be 2 daunting task. It normally requires several
years of focused hard work. complex and difficult decisions. plan-
ning. and a considerable investment of resources Once begun,
the school cannot back off from its commitment to excellence,
The school must be prepared to meet raised expectations among
parents and staff and follow through on its commitments to
the school community. This is not something to be underaken
lightly It requires an absolute commitment to excellence. We
recommend that you have this vision in mind as you begin your
pracess of starting a schoul and hold it as your goat moving forward

Principles Which Underpin Excellence

We have found several principles to be critical in building a
Montessori School that is truly world-class

PRINCIPLE 1: An imcompromising commitment to excellence.

Woild-class Montessori schools make an uncompromising
commitment to becoming excellent in all areas of their programs
lacilities. resources, and operations They clearly define their iden-
tity. mission. and core values. They seek oul and turn to examples
of true excellence in Montessori practice around the world

They consciously define what excellence will look Iike in every
aspect of their programs, facilities. and operations They have
plans for how they will create and maintain this excellence in each
area of school operation.

They have determined what it will cost to cteate and sustain
excellence in all areas and have developed a plan for funding it.

PRINCIPLE 2: Institutional memory and integrity.

World-class Montessari schools ensure a strong sense ol
institutional memory and Integrity within the school

A school lives in the minds and vision of a group of people
No schoal can be great withoul a clear sense of its core values and
the institution’s culture: this is who we are and how we do things
here World-class Montessori schools are not generic Montessori

“MONTESSOR| LEADERSHIP | WWW.MONTESSORLORG/IMC | VOLUME 24 ISSUE 1+ 2022




schools — they have a unique identity

The character of any schoot will evolve, but it should evolve
slowly and in a logical progression of maturation Unfortunately, it
15 all too casy for Montessori schools to make compromises that
threaten the integrity of their program because of tight budgets,
lack of parent understanding and support. or because Montessori-
irained teachers are hard Lo find Sometimes schoals lose their
clear identity because they grow too fast, adapting an initial vision
to accommodate market pressures or to capture a growing market
in a new area.

What we say our school does, and the principles we believe
must be kranstated into day-to-day reality. A great school stands for
something distinct It cannot possibly please everyone. The school
that some deeply respect and admire will not appeal to others.

PRINCIPLE 3: Clearly stated mission, core values, and
educational bellefs.

World-class schools carefully define and write the school's
mission, core values, and educational beliefs All policies and
strategic decisions are based on these core values

Many people assume that Montessori means the same thing
to everyone This is, however, not true, There is a wide variety in the
way Monlessori is applied. Unless a school can clearly define its
unique character and understanding, parents. stafl, and the wider
cotnmunity may become confused about the disparity between
their assumptions and what the school is actually offering.

The ideas that define the nature of a school are the very
soul of the school as an nstitution 1t 15 essential to have a clear
understanding and agreement about your mission, vision, and core
values Only by going through this process to develop clarity and
conststency from class to class and level o level can you discover
and define the school's true nature as you want it to be

PRINCIPLE 4: Consistency in phitosophy and practice
throughout the school.

Warld-class Montessor schools ensure that the school 1s con-
sistent 1n philosophy and practice from class to class from one
level to the next, and from year to year

Many Montessori schools are made up ol individual teach-
ers who do their own thing in their classrooms. without much
awareness or concern about coordination with the other classes
within the school As a result. it 15 not unusual to find Montesson
schools made up of several classrooms that bear little resemblance
to one ancther Parents and teachers often hold very different
perspectives of the school's mission, philosophy. and priorities

For a school to grow and enjoy respect, parents should be
confident that their children’s exparience in the school will be
tughly consistent from year to year from one class to another, and
from one leve! to the next

PRINCIPLE 5: Leadership by an inspiring and consensus-
building Montessori leader.

World-class schouls have an inspiring and consensus buld-

ing Montessori Leader Monlessori schools that wish to remain
faithful to their legacy need to be ted by a first-rate Montes-
sori educator Being true to the underlying principles that
distinguish them as Montesson programs. world-ciass schools will
be based on a different set of assumptions and bel iefs about the
nature of learning, the definition of what constitutes a Hrst-rate
education, and the relationships among students, educators,
farnilles, and school to that on which excellent conventional
schools will be based

Research has consistently shown that the Head of School
is the most influential person in any school. In great schools
the Head of School Is, above all, a visionary who articulates and
tepresents the school's core values and educational philosophy
They are not simply an administrator or business manager. Such
skills are essential. but administrators and managers are not
necessarily leaders and can be hired more readily than a great
educational leader A first-rate Montessori Head of School can
build a school from the ground up

B

It 15 rare to find someone who is both a sophisticated
independent school leader and trained and committed to
Montessori education  While many non -Monlessori trained
educators can glibly espouse a Montesson -like philosophy and
values, few understand or pay much more than lip service to it in
practice. A Head of School who is not Montessori in both training
and philosophical orientation will generzally be Ineffective as the
school's educational leader, may quickly get into conflict with the
faculty, or in some cases will lead the school away from Montesson
toward a traditional educational program

Can you Imagine asking a Catholic priest to run a Baptist
church-affiliated school or a rabbi to head a school run by Quakers?
Even with all the goodwill in the world, they are unlikely to share
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the school community's culture. traditions and values: and would
not be likely to be seen by faculty and parents as approphnate
leaders for this school

At their core, authentic Montessori schools are based on an
educational philosophy and system of bellefs as distinct as those
of any school that promotes a specific religion or a culture quite
different from the one held by most people in the local community

All tyo many fine Montessori schools have sulfered through
a series of weak or disruptive leaders after the founder retires. In
almaost every case. these Heads of School were neither Montessori
trained nor Montessori oriented in their educational philosophy
or leadership style We can all name non-Montessori-trained
people who are highly effective Montessori leaders However each
is ‘Montessor’ in everything but a teachmg credential. each s
genuinely committed to the Mantessori vision

We strongly believe that Montessori schools need sound
Montessori leadership to thrive. Not doing so endangers the
integrity and future of the school

PRINCIPLE 6: Clear line of authority and accountabitity
within the school.

World-class Montessori schools have a clear understanding of
accountability and how it is embodied in a line of authority in the
school

Once a Head of School has been hired. she should oversee the
entire school. All faculty and staff members should report to the
Head of School. The Head of School should have clear day-to-day
authonty over the school's programs and practice

If there is a school Board, it Is critical to clearly define the
authority of the Head of Schoo! in contrast with that of the Board
All too often, confusion results when the roles of the Board and
the tiead of School are not clearly defined. it is not uncommon
io see Board members performing administrative functions or
making decisions more appropriately by the Head of School
This can lead to mistrust and conflict among the Head of School,
the Board, and the faculty. This has the very real potential to
destabilize the school.

Heads of School must be given the authority to manage the
school within very broad guidelines established by the Board For
your school to continue along the lines of a caring, supportive, em-
powering community. it will always be essential to have a Head of
School with the right balance of perspective, values, philosophy,
skills. and experience Finding the right person when you need one
lor your school is no mean feat

PRINCIPLE 7: Admissions process - focuses on finding the
perfect match.

World-class  Montessori  schools  priontize designing
admissions processes that find families for whom Lhe schoo! is a
perfect match This contrasts with policies aimed at simply filling
openings

The process of admissions must be a Montessort school's

CMONTESSORI LEADERSHIP | WwW

single biggest priority The goal should not only be to fill each
opening and thus meet our budget. but to gather children who will
blossom within a Montessori setting. with families for whom the
school is almost a perfect match with their values and long-term
goals for their children

Relatively few parents leave Montessori because of cost perse
or are particularly unhappy with what the school has done More
ofien than not, they ieave because they do not understand the
benefit of a Montessori experience as opposed to the convenience
and refatively lower cost of public schools. Whether they decide
1o move their children to a more traditional private school or the
local public schools, parents leave Montessori because they
have nol been convinced that our schools offer thelr chiidren
vppurtunitics lor intellectual and social growth that are equal
1o and better in some unique way than the other schools in the
community.

Too many familles place thelr children In Montesson
with little or no knowledge of what It is and what it olfers. and



certainly with no real thought given to any relationship beyond
the next year o so These farmilies are simply looking for the best
oppertunities for their children, with no special commitment to
Montessori education or as a specific school.

Montessori schools, however, need to find people who are
willing to work with us as partners We need families who share
core values and goals for their children's education that are
compatible witl the schools Ensuning that they stay with the
school it is important to challenge them to think long-term.

weighing out carefully whether Montessori 1s the right fit for both
their children and their family’s values before they e nroll

PRINCIPLE 8: Parents are kept very well informed about
their children’s prograss.

Parents expect to have many points of tangible and
meaninglu! evidence confirming the wisdom of their decision and
the eftectiveness of the education that their children are receving
World-class Montesson schools keep parents very well informed
abour their children's education and academic progress

Most parents do not simply look for academic evidence alone
We should not underestimate how vital social opportunities and
extracurnicular programs are to most ¢hildren and parents, World-
class Monlessori schools find multiple ways to communicate with
parents on an ongoing basis.

PRINCIPLE 9: Stable enroliment

Attrition refers to a reduction in enrolment from children
leaving for reasons other than graduation World-class Montessori
schools work to reduce attrition from year to year This means that
the school actively works to retain students once enrolled To be
truly effective, the Montessori program requires that children stay
for a full three-year cycle at the very least Elementary programs
depend on their success on children moving through from the 3 -6
program Adolescent programs are designed to meet the needs of
children who have had Montessor elementary experience—losing
children belfore the end of a cycle and admitting children without
previous Montesson experience at successive cycles impacts a
school in several ways

Firstly. childrer who leave early may not fully integrate theiy
learning and may reflect poorly in-regard-to learning outcomes
This could create a negative opinion about the school Secondly,
the class may be left without its leaders when children leave early.
Montessor| classes need a full age span of at least three years o
function properly While some attrition is inevitable because of
parents Jeaving the area, ideally. schools should aim for attrition of
no more than 10%

PRINCIPLE 10: Deliberate financial planning ensures that
the school is financially sound.

To be excellent a school must be financlally sound To
become financially sound. a school must have a budget a goud
baokkeeping system, and a financial plan that locuses an funding
growth Inc

Tim Seldln is the President of the Montessori Eoundation and Chair of the International Montassori Council, His morg than
50 years of experience In Montessori education, includes 22 years as Head of the Barrie School in Sitver Spring, MD. Tim was
the co-founder of the Institute for Advanced Montessorl Studies and the Center for Guided Montessorl Studies. He currently
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