NOTICE OF PUBLIC MEETING

Board of Directors Meeting

High Desert Montessori School

101 Fantastic Drive, Reno, Nevada 89512 775-624-2800
Wednesday, August 31, 2022 @ 5:00PM via Zoom

High Desert Montessori School’s Board of Directors will conduct their public meeting either
in-person, virtually, or by phone. All Directors shall attend the meeting in person or remotely. Public
members wishing to attend the virtual meeting may do so by using the virtual link or phone in
information as directed below. Unless otherwise restricted, as noted, the Board may take action on
any item. Unless otherwise stated, items may be taken out of order at the discretion of the
chairperson. ltems may be combined for consideration by the Board. ltems may be pulled or
removed from the agenda at any time. Reasonable efforts will be made to assist and accommodate
physically disabled persons desiring to attend the meeting. Please contact the school at
775-624-2800 in advance so arrangements may be conveniently made. Supporting materials may
be obtained from Stephanie Turner; by email at Stephanie@hdmsreno.com at the address or phone
number above.

Join Zoom Meeting
https://usO2web.zoom.us/j/82772032563?pwd=Z1ZYN3IqUGdrUjBTelZ2U3pLV3dCUTO9
Meeting ID: 827 7203 2563

Passcode: 798495

One tap mobile

+1669444917,,82772032563#,,,*798495# US
+16699006833,,82772032563#,,,*798495# US (San Jose)

Meeting ID: 827 7203 2563

Passcode: 798495

Find your local number: https://usO2web zoom.us/u/kdWVIXbU2i
AGENDA

The Board of Directors will receive public comment virtually, in person, or via email at
publiccomment@hdmsreno.com All public comments received before and during the meeting
will be provided to the Board of Directors. Such comments shall not be read aloud at the meeting
but will be recorded in the public record and in the minutes. in-person public comment will be
limited to 3 minutes. No action can be taken on any comments, but public input is welcome.




1. Call to Order and Roll Call {(FOR POSSIBLE ACTION)

2. Public Comment

3. Adopt the Agenda (FOR POSSIBLE ACTION)

4. Approval of Board Minutes from 6.8.22 (FOR POSSIBLE ACTION}

5. Principal Update; academics, parent outreach, teacher support (DISCUSSION)
6. Montessori Advisor/Dean Update (DISCUSSION)

7. Executive Director Update; Phase 3, Nevada Montessori Week, Meal Program (DISCUSSION}
8. WCSD Board Training Update (DISCUSSION)

9. 22-23 Board Committees, bylaws, expansion, fundraising (DISCUSSION}

10. HDMS Fall Board Retreat (DISCUSSION)

11. Resignation of board vice-chairperson Linda Aaquist (FOR POSSIBLE ACTION)
12. Public Comment

13. Adjournment and Future Agenda Items (FOR POSSIBLE ACTION)

Items not acted on at this meeting may be acted on at future meetings.

“High Desert Montessori School provides a safe, nurturing school environment that fosters
independence, problem-solving skills and great work in our students. We offer tools to explore the
universe through Montessori’s Cosmic Education, the purpose of which is to link all areas of human
knowledge. We urge all of our students to be participating members of a socially conscious and green
community by inspiring them to be critical thinkers capable of reflection, communication and action.
We comply with all Nevada State and Common Core State Standards.”

HDMS Board meetings are posted at the following places:

¢ Washoe County School District

e Sparks Library

¢ Washoe County Administration

¢ HDMS 101 Fantastic Drive, Reno, NV 89512
o HDMS Website www.hdmsreno.com



High Desert Montessori

Board of Directors Meeting
High Desert Montessori School
Wednesday, June 8, 2022 @ 5:00PM via Zoom

1. Call to Order and Roll Call

Reid Riker

Linda Aaquist (not present)
Max Haynes

Nancy Smith

Nicole Commons

Ashley Allen (not present)
Bonnie Pillaro

Brigitte Frost

Jennifer Linn

2. Public Comment

None

3. Adopt the Agenda

Member Riker motions to adopt the agenda as presented with the addition of swapping
items 5 and 6, Member Smith seconds the motion and it passes unanimously.

4. Approval of Board Minutes from 5.25.22

Member Riker motions to approve the minutes from the May 25th board meeting as
Presented, Member Smith seconds the motion and it passes unanimously.

5. Construction Budget

Administrator Stockton introduced Dennis Banks project manager, Dan Joslyn, for
him to review the phase 3 budget (see attached supporting documents.)



6. 2021-2022 Augmented Budget

Administrator Miller-Mintz presented the 22-23 Augmented Budget (see attached
supporting documents.)

Member Riker motions to approve the 22-23 Augmented Budget as presented, Member
Commons seconds the motion and it passes unanimously. Member Linn abstains.

7. 22-23 HDMS Board and Finance Meeting Dates

Administrator Stockton presented the dates for this item (see attached
supporting documents.)

Member Smith motions to approve the 22-23 HDMS Board and Finance meeting dates as
presented, Member Commons seconds the motion and it passes unanimously.

8. 22-23 Administrative Restructuring

Administrator Stockton reviewed the specifics of this item (see attached supporting
Documents)

Administrator Perez and Richards spoke to the board on their roles going forward..

9. World Class Montessori Schools Article (DISCUSSION)
Administrator Stockton reviewed the article (see attached supporting documents.)

10. Executive Session: Evaluation of Principal Eric Perez and Executive Director
Tammie Stockton

Member Smith motions to approve the evaluations of Tammie Stockton and Eric Perez as
presented, Member Riker seconds the motion and it passes unanimously.
Member Lin abstains.

11. Public Comment

None



12. Adjournment and Future Agenda Items

Meeting on Montessori Week

Board Training

Member Riker motions to adjourn the meeting, Member Commons seconds the
motion and it passes unanimously.

Items not acted on at this meeting may be acted on at future meetings.






Principal Board Update 2022-2023
High Desert Montessori Charter School

Submitted by Principal Eric Perez

Strategic Planning Pillars:
1. Montessori Principles and Tenets
2. Academics/Student Success
3. Parent Qutreach and Engagement

August 31, 2022

Montessori Principles and Tenets:

« National Center (NCMPS): Katy Mattis at the National Center will be working with us
at our Professional Development this Friday to begin working with their Montessori
Curriculum to Standards Alignment project (MCSA). This project aims to provide tools
to teachers to better address how specific lessons in the Montessori curriculum can
be used to address common core state standards that are at the center of state tests.

e School Wide SEL Focus: We began our partnership today (8/31) with STREAMS. This
group led by our own Jamie Berfield and her partner, Tisia Stemp. We will beta testing
their curriculum that aims to look deeply into culture and how it affects education and the
whole child.

¢ Specific Montessori Training: Several staff members areturned from training at
various locations throughout the country this summer. We are excited to see the
growth in Montessori pedagogy these faculty members will bring and the
information they will have to share with colleagues this fall.,

Academics/Student Success

e SBAC and Science CRT Initial look: Raw scores from the spring testing season have
just been received and the data is being disaggregated. At first glance, scores seem to
have dropped in many areas, but other areas show promise. The data will be used to
help guide teacher evaluation, professional development, and PLC projects, as well as
the School Performance Plan (SPP) this year.

e MAP Testing: We are in the fall MAP testing window and children are working hard to
show where they are academically. When the window is completed, we should have
a good picture of which children are on track, which need intervention support, and
which need enrichment.

Parent Outreach and Engagement
e Back-to-School Nights: Level specific Back-to-School nights were completed
yesterday, with the primary program doing theirs over zoom due to a higher than
normal rate of ill children and adults. These meetings were a chance to discuss with



families the specifics of classroom proceedures and expectations, as well as a
roundtable discussion with teachers and families. The events were very well attended.

e PTO: The PTO continues to sell school calendars as a fundraiser. The money raised is
being used to fund various projects through grant requests. They are also working to
plan events such as Brews and Bites, as well as offering support to the Fantastic Faire,
our elementary fall festival.

¢ Weekly Newsletter: We continue to update families through the newsletter, which is
published in both English and Spanish and posted to the school’'s website, as well as
the Facebook and Instagram pages, and links are sent to every family through text.
Teachers are contributing to the newsletter with level and classroom updates, as well
as photographs of students doing big work.

¢ Blackboard Connect: We continue to use Blackboard Connect as a means of sending
text and voice messages to families. We have not needed to use the voice feature as
much since we have had no smoke closures since fall break, but we continue to send
updates to families via text.

NEXT STEPS:

» Meet with teachers starting next week to discuss goals and how to apply Montessori
lessons to improve student's mastry of state standards.

e Complete the first round of formal teacher evaluation observations and individual
post-observation conferences

# Schedule child-study meetings using the NCMPS child study process to target students
with specific needs

+ Continue to identify students needing intervention using results from MAP, SBAC,
and various other assessments

¢ Continue to update health and safety policies based on guidance from the Washoe
County Health District and WCSD

e Continue to design and implement professional development that is aligned with
Montessori principles which are relevant and immediately useful to staff.



THURSDAY 8/18/2022

HDMS WEEKLY

High Desert Montessori

NEWSLETTER

So far, this has been an amazing opening to our 20th trip around the sun. It was wonderful to see so
many of you at our Nevada Montessori Week events, and | enjoy the smiles and excitement | see
every morning and afternoon in the parking lot. | am really looking forward to getting to know all of
our new families and being reacquainted with our returning families.

Each week, our school focuses on a theme as part of our Montessori
grace and courtesy lessons. This week's theme is "Getting to Know You".
With this in mind, | would like to introduce our teachers to you. All of NOT ANY TEACHER
our teachers are amazing professional educators, with years of b
experience in classrooms and extensive training, both in university (,,11’[ i
settings and in training centers. Very few teachers ever come to us with

Montessori training, but all commit to Montessori training when they join MUNTESSURI
our staff. Going to a training center and receiving a Montessori diploma

is quite an undertaking. It requires two to three summers away from their /
families, often on the other side of the continent, and extensive work (}TBQC GY’
duri . . . . C

uring the school year. It is a big undertaking to become a professional
Montessori guide, Teachers who have not yet had the opportunity to go
to training are supported within our school by their peers, by our trained
Montessori coaches, and by our professional learning communities.

Our teachers do all of this, as well as taking their kids to T-ball practice or piano lessons,
volunteering in the community, and doing all the other things that you do with your families. They
really are rock stars and | am so proud to have them in our classrooms,

When you see your children's teachers, please give them a pat on the back and thank them for all the
work they do. Introduce yourself. Get to know them. We are all HDMS!

Sincerely,
Mr. Eric
Eric@®@hdmsreno.com

UPCOMING EVENTS

8/22/22: FIRST DAY OF SCHQOOL FOR KINDERS

8/22/22: FREE BREAKFAST & LUNCH SERVICE BEGINS
8/23/22: 6:00 ELEMENTARY BACK TO SCHOOL NIGHT

8/25/22: 6:00 ADOLESCENT BACK TO SCHOOQL NIGHT

8/30/22: 6.00 PRIMARY BACK TO SCHOOL NiGHT

8/31/22: EARLY RELEASE (2 HOURS EARLY FOR ALL PROGRMS)
9/2/22: TEACHER WORK DAY- NO SCHOOL FOR ALL PROGRAMS
9/5/22: LABOR DAY - NO SCHOOL e

High De'qaft Montessori

2002-2022, E
3




A MESSAGE FROM OUR EXECUTIVE DIRECTOR. MISS TAMMIE

L=

= = J S

Thank you to those who attended the many festivities during Nevada Montessori Week! It was
wonderful to have our special guest Mayor Hillary Schieve cut the ribbon at our grand opening with
many HDMS students.

We will begin free breakfast and lunch service this Monday, August 22nd. Children need to simply let
their classroom teacher or assistant know if they will be participating daily and if they want a reqgular
or veggie option. Menus are posted weekly in the newsletter.

The Nevada Department of Agriculture is requiring all families to fill out a free and reduced
application. Forms can be found in English or Spanish on our website or available at the front desk.
Applications are due by Augusl 19th.

Thank you for choosing to be part of the HDMS community!
Miss Tammie
Tammie@hdmsreno.com

QUESTION OF THE WEEK WITH MISS KALEIGH. OUR MONTESSORI ADVISOR

Each week, | would like to answer questions that arise about Montessori, our school
philosophy and so on. If you have a question, you would like answered please email
kaleigh@hdmsreno.com with "Question of the Week" in the subject line.

WHY ARE CARTOON CHARACTERS NOT PERMITTED AT HDMS?

Maria Montessori said, "The true basis of the imagination is reality”. Cartoon
characters are based on fantasy. Maria Montessori believed that fantasy was not
developmentally ideal for young children.

In our society, children are exposed daily to advertising in many different forms of media. This makes
them vulnerable to commercial exploitation. Research has shown that children who are exposed to
commercials and advertisements often become materialistic, and may result in children developing a
negative body image.

At HDMS, we believe in the unigueness of each individual child. During the period of the absorbent
mind, children are not yet capable of discriminating between fantasy and reality, and may choose
unrealistic role models. We want children to have positive, real life rale models.

We want every child to have the opportunity to learn and focus in an environment that is peaceful
and minimizes distractions. For some children, cartoon characters can be a distraction.



FREE LUNCH & BREAKFAST PROGRAM

Meal service begins on Monday, August 22nd!

The Mevada Department of Agriculture is requiring all families to fill out a free and reduced
application. Forms can be found in English or Spanish on our website or available at the front desk.
Applications are due by August 19th.

Please make sure your child has their own utensils, cloth napkins & washable cup (unless your child's
classroom teacher has let you know otherwise).

*Vegetarian option available daily when requested in the morning.

MONDAY TUESDAY WEDNESDAY THRUSDAY FRIDAY
22 23 24 25 26
Yogurt w/ Homemade Grilled Cheese French Toast Bagel & Cream Cheese | Quesadilla w Fruit &
Granola with Fruit & Milk | Sandwich wf Fruit and |Casserole or Waffle w/ w/ Fruit & Milk Milk
Mitk Fruit & Milk

Spaghettiw/ Marinara | Bean & Cheese Bunito | Pepperoni Pizza (Veg. | Veggie Stir Fry w/Rice | Chicken Sandwich
Sauce and Beef (Veg. | (Vegetarian} w/ Fruit & | Optionis Cheese) w/ & Fruit & Milk {(Veg. Option is Veggie

"y Option is Marinara Mitk Fruit & Milk Worap) w/ Fruit & Milk
=3 | Sauce), w/ Fruit and Milk
& 29 30 3 1 26
<L | Yogurtw/Homemade Grilled Cheese French Toast Bagel & Cream Cheese
Granola with Fruit & Milk | Sandwich w/ Fruit and | Casserole or Waffle w/ w/ Fruit & Milk
Milk Fruit & Milk
Rotini w/ Broccoliand | Chicken Quesadilla Mushroom & Black  |Beef Chili {Veg. Option | Teacher Work
Cheese (Vegetadan) w/ | {Veg. Optionis Plain Olive Pizza is Vegetarian Chili) w/
Fruit & Milk Ouesadilla) w/ Fruit & | (Vegetarian) w/ Fruit & Fruit & Milk Day
Milk Milk
A MESSAGE FROM OUR SCHOOL COUNSELOR, MISS MARY
Hi Everyone,

| want to formally introduce myself, Mary Smith LMSWw,
CADC-intern, as High Desert Montessori School Counselor. |
am so proud and excited to be back at High Desert
Montessori. From 2016 to 2019 | had the honor of being a
Teacher Assistant in Primary, Lower Elementary, Upper
Elementary, and Substitute Teacher for Adolescent programs.
Three of my children attended High Desert Montessori as well.

Over the last 16 years | have worked with children and families
in a variety of settings including schools, residential and
outpatient programs, and group counseling. | am working
towards my Clinical Social Work License and Licensed Alcohol
and Drug Counselor through the State of Nevada. | hope to
complete a certificate and internship to obtain my Recreation
Therapist certification.

I am looking forward to supporting you and your child. I'd love to share an article that | found
helpful and enjoyed reading. | hope you find it as helpful as | did.

Please feel free to reach out with any questions, concerns or comments! | am looking forward to
working with you and your children.
Warmly,

Miss Mary
Mary Smith LMSW, CADC-intern
mary@hdmsreno.com



A MESSAGE FROM QUR HDMS GREEN PARENTS GROUP

Happy new school year from the Green Sometimes we're in such a hurry..
Parents! We are excited about the beautiful )

campus and hope to get you a bit more
involved in composting and other eco-
literacy projects! Just email
greenparentsi@hdmsreno.com  to  learn
more. Every idea counts!

With the start of the school year we would
like to remind you that our kids need time
to playl We are trying to jam in all these
scheduled activities after their busy school
day and forget to let them just breathe and
enjoy themselves, being outside in fresh air
jcross fingers it stays that way) and nature.
Enjoy the wildl

e important stuff.
= e (1 apare animals |

A MESSAGE FROM OUR PTO

/1107
. A& aac‘:::)c:c.:fom Fe . Welcome back to all of our returning families and a

- Y- : I big welcome to all of our new families!
'PTO INFO!

HOW TO STAY CONNECTED/GET INVOLVED

The HDMS PTO is excited for a big year, with tons
of exciting events and fundraisers planned! For those
Website {events, meeting notes, resources) who are new, or interested in the PTO, we are a
ETLLITL Mol 0 5100 volunteer organization with a mission to build
Group Me (planning, summer/break meetups) .

community amongst parents, teachers, staff, and

Newsletter (anything new and meeting Zoom Hnks) :
Meetings 3rd Thursday of every month on Zoam here students. We work hard to create events for families,

and some just for parents, to help us all come
together and relax. We also have exciting fundraisers
to raise money for our school to fund grants for
students and teachers, teacher training, and much

more.

We also have resources on our PTO websijte for parents about the school, after school programs, and
even summer camps and we are currently building a spot on our website to advertise HDMS family
owned businesses. If you're interested in promoting your business just email us contact information to
pto@hdmspto.com.

To learn more about the PTO, school, or to help out, please attend our meetings every third (3rd)
Thursday of the month on Zoom at 5:30 PM or get in touch with us directly at ptoi@hdmspto.com.
we'll let you know what we have going on and what we need help with and you can sign up whenever
it is convenient for you.

Our next meeting is September 15th at 5:30 PM. Here is the Zoom link!

Schoo! calendars are still on sale for 2 more weeks!, Get yours now for $25! Calendars come with a
complete HDMS schedule, including early releases, breaks, PTO events, and morel They also feature
amazing artwork by our very own HDMS students.

If you'd like to stay connected be sure to check out our PTO Website, the HDMS Community
Facebook Group, GroupMe (we plan get togethers and outings during breaks tool), and keep an eye
out for our section in the Newsletter every week.



SUPPLY FEE INFORMATION

High Desarl s a tuition-free school for all students

in grades K through 8. Comparable  MMontessor l
tuition-based  programs  can  cosl  thousands — of

dollars o year per child. We charge o flat $125

supply lee per studont

sSupply fees are used tor many purposes, including the purchase and replacoment of cosily Monlossori
materials, classroom torniture, tield Irips, and renewible clagsreom supplies.

It you have not made a payment by the end ol September, you will receive an invoice from the school
for a supply fee. Your payinenl can be run via credit card, can be mailed in, or dropped oft at cither
Iront tiesk.

Woe understand  that times are tough tor many familics but know thal the price ol a Aonlessori
Educadion is well worth the investmentt It vou need 1o work with the school to make payments lowards
Ihe supply Tee, please conlact our Business Office al G21-2800 cxtension 3 or email Sherrie at
sherricitvhdmsreno com. We are happy to work with lamilics needing this assistance,

NOTES FROM THE PRIMARY PROGRAM

LAHONTAN CLASSROOM

What a wonderful first weekl The returning preschoolers went right to work and our new friends are
intrigued by all of the Montessori lessons and activities. It is wonderful to see the Kindergarteners
during their assessments. | look forward to welcoming them back next week!

Thank you to all of the families who helped us set up our new classroom this summer, including
Brittany Awvila, Christopher Blanford, Jill Hemenway, Amanda Herringshaw, Sue Chene, Amanda Richey,
Norma Sanabria, Pete Shaw, Megan Yepez, Maureen Molini, Sarah Grosjean, Sunny's family (Ken
Destefani, Doug Destefani, & Endika Beresarte}, and Kelly's family {Abraham, Kai & Ismael). There were
so manyl | hope | didn't miss anyone. These lovely volunteers, moved, mounted things on walls,
painted, cleaned, donated items and so much more. | don't know how Sunny and | would have gotten
the classroom ready without their help. Thank youl

Lexi examining
Finn working with Benjamin that she brought from Puget Sound for
Nuts & Bolts watering plants our observation tray (Thank you to
Lexi and her family for the donation!)



PINE NUT CLASSROOM

The Pine Nut Classroom would like to

remind you that they are a nut free
classroom this yearl

TOQUIMA CLASSROOM

The Toquima class has golten olf to a great start this wecek! We are working hard on routines and
ground rules and the children are really enjoying our new indeor and auldoor envircnments. Here
are some shaps of the new lessons the children have been praclicing. The concenlration and joy on
their faces is priceless!




NOTES FROM THE ELEMENTARY TEAM

ANTELOPE CLASSROOM

We have been having a great time getting to know
each other and our new environment. We work
together to take care of one another as well as our
pets and materials. | enjoyed getting to meet many of
you during our open house last week. For those that |
did not get to meet yet, | hope to meet you Tuesday
the 23rd for our back to school night at 6:001 We will
be discussing school philosophy and classroom
procedures. If you would like to donate to the class,
we could use some small cups for our lunches, some
food for our Axolotl and some shavings for our
Guinea Pigs. Thank you so much for sharing your
children with mel | am excited for this school year!|

Learners in
Candelaria

classroom heard the h

slory ol the first
great lesson, The
Story of Flow the
Liniverse Came to
Bo, one of five
Croal Lossons. The
5 Great Lessons aroe
loundaticaal 1o
Montessori's
Cosmic Education
and unclerstanding
our place in thae

LINIVErse.



VIRGINIA CLASSROOM

Dear Virginia Families.

What a great first couple of days. Thank you
for sending nutritious lunches. They look
beautiful.

This week's homework is setting up or
renewing your schedules. You and your child
should agree on when you will be doing your
30 minutes of reading and generally where.
My child likes to have a snack right after
school so she likes to read in the dining room
while she eats. | am unusually prepping dinner
s0 | can help with harder words. If your child
is not reading independently yet then you're
going to need to work out when you can read
aloud to them. Will you be going to bed 30
minutes early so you can read together then?

Next week we will be presenting the Ist great
lesson about how scientists believe the earth
was formed.

Photo. Theo H. and Paige review the new "Who
Thank you to our snack families. It's working am |#" cards that | made at training
out well!

RUBY CLASSROOM

Educalion is a series of transitions and experiences. Cur program is designed to maotivate students
to become active learners, explorers, and teachaers in their own night. | will begin slowly by gaetting to
know cach of the students and their personal learning styles. Most students are sLI [earming “how (o
lcarn” and developing strategies and o sense of selfs During this process | hope to;

e Help develop a positive altitude aboul education and learning.

« Develop a partnership between schoal and homa (so thank you lor reading Lhis newsletier)
We look forward to seeing you again on Tuesday, August 23 at G200 pme We are planning & lesson
and explanation of other level and classroom expectations.

Volunteer Oppaortunities
« We are already planning going outs for the vears We will Bee sending oul rmore cpdiale
come out,

Cratitudes
+ We will share more of these needs on Tucsday and noxt weoek
+ Thank you to everyone that made Montessori Week a success and attendie

= Thank vou to Chavers Reyes for donating a sharpene

« Thank vou to Crespo family for donating vinegg i baking sodi




JUNIPER CLASSROOM

The Juniper Classroom is having a great first weekl

URBAN GRINDERS IS COMING TO HDMS!

Urban Grinders Coffee Truck
will be at HDMS during
morning arrival on Thursdays
beginning August 25th!




YOGA AT HDMS

"Trilingual” Yoga Classes
Lower El ~ Tuesdays ~ 3:50-4:30 pm
4's & Kinders ~ Thursdays ~ 3:50-4:30 pm

$12 per session

{please contact me if you'd like to
request financial assistance)

Yoga Mats Provided
HDMS Library

Beginning the week of Sept. 5th
Alegria.A.Day@gmail.com

SCAN ME 775.312.3645

UPPER EL ARCHERY

Update- Watch for Uppor EI Archery sign ups right here in the Newsletter by the end of August
Starling in September, we will have two groups- ong from 3:20-020 on Maondays and one from 320
4:20 on Tuesday afternoons.

Questions? Email Miss Laurel at laurelidhdimsareno, com




PACIFIC MIST PRIVATE MUSIC LESSONS AT HDMS

ol oo Mist Music

| In Partnership with High Desert Montessori School
Beginning to Advanced in-School Music Lessons

Plano Lessons Guitar/Ukulele Lessons Violin Lessons

Dear Parents

Pacific Mist Music offers an outstanding music program for the students of

High Desert Montessori School. Enrolled in the program, your child will receive

3C minute private instruction weekly offering ptano, guitar or violin, Weekly lessons
will be taught at High Desert Montessori School.

The music teachers of Pacific Mist are seasoned professional musicians with many
years of teaching & performance experience. Qur teachers are excellent for students
of all ages, keeping your child interested and excited about music.

Cost per lesson is $30. Pacific Mist bills monthly by e-mail with Auto Pay.

It instruments are needed, Pacific Mist can help with violins rentals, guitar, keyboard or
piano purchases. Conltact Steve Pfister for details. 775-324-1445

Register on the web at PacificMistMusic.com

&

Available lesson times are scheduled on a first come basis and they fill quickly..
. eyl TES. . R e W




CHESS WIZARDS AT HDMS
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SIGN UP,TODAY, :
FOR,THE COOLEST

CHESS

JEON THE PLANETY
\ - = I.
REGISTER NOW!

WiNW.CHESSWITARDSLOM

Your brain is your super power

Are you ready to use it? Join the Chess Wizards community
tedtay for fun, fiiendship and some serious chess skills. Alb
experience levels welcome!

Class information
SchoolMame:  High Desert Montessori

Dates: 91135, 9122, 9129, 10413, 1027, 1483, 11HO 11T, 1211

1218, 12115

NO CLASS ON: 10i6, 10720, 11/24

Class Dayand Time:  Thursday 3:20-4:20pm

Register Today At www.chesswizards.com!
Paper checks are not accepted, Online registration only.

REGISTER NOW!

Ready to make new Friends and amaze\
your parents?

Join Chess Wizards this year for challenging chess lessors,

exciting tournaments, fun, team activities, and more! If youre
brand-new to chess, well teach you the basics and get you
playing right away. If you'e a seasoned checkmate artist, we'll
show you news ways to let your creativity show on the chess board.

Total # of Classes: 11
Location: Classroom

Frice: $176

i » .
Can't find 2 day and class limu_that Fits your Family's schedule?
Check out Chess Wizards Onlinel

Sarme exciting curt iculumm, now avallabie onhinel Visit our website: chesswizards.Jumbula.com

]:F:ﬁ Private Jessons and groups

Register at:

www.chesswizards.com

o

L._I‘J Tactics, strategies, and puzzlas safe and secure

call Us at: =

+1866-949-43886



BRIDGE WHIZ ONLINE BRIDGE CLASSES (NO LONGER ON CAMPUS)

The ACBL Educational Foundation, creators of BridgeWhiz ! invite
your kids to join a free, onfine beginning Bridge program that teaches

# Bridge Is a "mindsport” - the more it's played, =
the more it develops the mind. A Playing bridge %

¢ Bridge Is a proven gateway te better concentration, improved nealy
focus, and reasoning, all scholastic benefits while everything for me,
your child is having fun playing with, and competing whether it's my
against, other kids. brain, my mind,

4 Bridge Is an lce-breaker - the BridgeWhiz program or my swiftness of
has graduates from the US, Canada, UK, Europe, eyeing the cards.
Africa and Asia, all of whom "speak bridge.”

4 BridgeWhiz uses certified and background-verified
bridge teachers, Students play in a secure area.

Hurry! Classes begin October 17, 2022.

; - Dora )., Sth Grade

M Areraw (oadaet bndge [eages (2 0svend Foaniiman
ACLLEF) @ g rengrat] crpanuanen esraty shed e 21T,







THURSDAY 8/25/2022

HDMS WEEKLY

High Desert Montessori

NEWSLETTER

It really has been & great couple of weeks at HDMS. | have loved seeing
all the kindergartners starting school this week, and | am so happy that the
breakfast and lunch program has begun with our in-house partners, Farm
Fresh Catering. If you happen to run into Ms. Ximena and her team, they
really do deserve a pat on the back. It was great to see so many families at
Elementary Back to School Night, Adolescent is this Thursday, and Primary
is next Tuesday. Look for information from your child's teachers for time
and location. Some classes are doing zoom and some are in-person.

Our grace and courtesy theme for this week is Following Community Guidelines. All classes are
working hard to establish procedures and routines so that children know the expectations and classes
can run peacefully and smoothly. Before and after care are also working hard to establish the norms
that make us a peaceful and thriving community. You can do your part by reading the Parent Student
Handbogk, as well as discussing the norms and routines you have at home with your children. Doing
this kind of work teaches children the discipline and self regulation they need to do well, not only in
school, but in life as a whole.

Thank you for your ongoing support. Without such an amazing community of families, friends, and
supporters, we couldn't do this important work for our children.

Sincerely,
Mr. Eric
Eric@hdmsreno.com

A MESSAGE FROM OUR EXECUTIVE DIRECTOR. MISS TAMMIE

One of our top priorities continues to be the health and safety of all staff and students. We remain
diligent with cleaning practices, handwashing, and overall care of the environment, HDMS works with
our healthcare partners at WCSD and the Washoe County Health District (WCHD), gathering the
most up to date information related to COVID, Monkey Pox, and more general illnesses. Our most
current COVID screener is HERE. As a general rule of thumb, keep your child home and notify the
school if they are experiencing symptoms. At this time, students or staff who have been exposed do
not need to quarantine unless they are symptomatic. Please feel free to reach out to the school if you
have any questions.

Thank you for choosing to be part
UPCOMING EVENTS ; of the HDMS community and let's

T have a healthy school year!!

8/25/22: 6:00 ADOLESCENT BACK TO SCHOOL NIGHT Miss Tammie
8/29/22: URBAN GRINDERS AT ARRIVAL Tammie@hdmsreno.com
8/30/22; 6:00 PRIMARY BACK TO SCHQOL NIGHT

8/31/22: EARLY RELEASE (2 HOURS EARLY FOR AlLL PROGRMS)
8/31/22: HOMS BOARD MEETING LINK

8/2/22: TEACHER WORK DAY- NO SCHOOL FOR ALL PROGRAM
$/5f22  LABOR DAY - NO SCHOOL




QUESTION OF THE WEEK WITH MISS KALEIGH. OUR MONTESSORI ADVISOR

Each week, | would like to answer questions that arise about Montessori, our school
philosophy and so on. If you have a guestion, you would like answered please email
kaleigh@hdmsreno.com with "Question of the Week" in the subject line,

If you have had an opportunity to tour our Montessori classrooms, you have seen the
variety of materials available for children to learn from. You may have wondered what
the material was used for.

This week, we are going to look at
a Montessori material found in
Primary, Lower Elementary and
Upper Elementary. The Montessori
Bead Cabinet

The Bead Cabinet represents a BIG work. The Bead
Cabinet provides a concrete representation of abstract
mathematical concepts.

In Primary classrooms, the Bead Cabinet is used to
sensorially demonstrate linear counting from 1-1000. In
Lower Elementary, the Bead Cabinet is used to
concretely demonstrate skip counting, and multiples of
numbers. In Upper Elementary, the Bead Cabinet is
used to concretely demonstrate squared numbers and
cubed numbers.

In many cases, the use of the Bead Cabinet will
overlap across levels,

FREE LUNCH & BREAKFAST PROGRAM

Our menu can always be found on our website HERE.

The Nevada Department of Agriculture is requiring all families to fill out a free and reduced
application. Forms can be found in English or Spanish on our website or available at the front desk.

Please make sure your child has their own utensils, cloth napkins & washable cup (unless your child's
classroom teacher has let you know otherwise).

29 30 n 1 2
Yogurt w/ Homemade Grilled Cheese French Toast Bagel & Cream Cheese
Granola with Fruit & Mitk | Sandwich w/ Fruit and | Casserole or Waffle w/ wi Fruit & Milk
Milk Fruit & Milk
Rotini w/ Brocceli and Chicken Quesadilla Mushroom & Black  |Beef Chili {Veg. Option Teacher WOrk
Cheese (Vegetarian) w/ | (Veg. Optionis Plain Olive Pizza is Vegetarian Chili) w/
Fruit & Milk Quesadilla) w/ Fruit & | (Vegetarian) w/ Fruit & Fruit & Milk Day
Milk Milk
S 6 7 8 9
Grilled Cheese French Toast Bagel & Cream Cheese | Quesadilla w/ Fruit &
Sandwich w/ Fruit and |Casserole or Waffle w/ w/ Fruit & Milk Milk
Milk Fruit & Milk
Labor Day Pulled Pork Tacos Cheese Pizza Veggie Curry w/ Rice Beef Burger (Veg,
{Veg. Option is Bean | (Vegetanan) w/ Fruit & } (Vegetanan) w/ Fruit & Option is Veggie
Tacos) w/ Fruit & Mild Milk Milk Burger) w/ Fruit & Milk




THANK YOU!
A big thank you to HDMS parent Michelle
Gustavson who recently tuned both of our

pianos at no cost AND decorated our music
lesson room|

SCHOOL SAFE ID CHECK IN SYSTEM

As you know we have implemented a new visitor check-in system at
HDMS to enhance the safety of our students, faculty and staff.
SchoolSafelD will require all visitors to present a valid state-issued
ID. The system will compare the visitor's name and date of birth to
the national database of registered sex offenders.

SchoolSafelD will be managed through a kiosk in the front office
with the assistance of Ms. Martha and Ms. Stacey. ALL Visitors
must scan their valid state-issued 1D, and once approved, the
visitor will be issued a badge that identifies his or her name and
purpose for visiting the school. The system will only record the
visitor's name and date of birth. The system can also create a fast
pass which takes the place of scanning your ID each time.
However, it does not automatically check out your child. Visitors
will not need to use the system should they simply need to drop off
something in the main office.

During the student check-out process for aftercare, any parent or
approved guardian will have to check their student out using the
kiosk and take an up-to-date and accurate photo for |D verification
purposes. Although in this learning phase, the process may take a
couple of additional minutes of everyone's time, please know that
the safety of the children is our number one priority. We
appreciate your patience and understanding.




UPDATE TO PRIMARY DISMISSAL STARTING 8/29/22

N High Desert Montessori School 5| 2%
Lahontan
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Primary dismissal areas will change on Monday August 29th.

Dismissal times will not change.
Please watch the informational video HERE

Area i- first (east) entrance
Tuscarora
Lahontan
Area 2/Area 3- first (east) entrance
Beowawe
Toquima
Area 4/ o0 - second (west) entrance
Snowflower
Pine Nut
Peavine

New placards for all Primary classoroms ({(except for Lahontan) will be placed in
children's backpacks on Friday 8/26/22. Lahontan's placards have not changed (the only
change for Lahontan is to enter in the first (east) gate instead of the second.



A MESSAGE FROM OUR HDMS GREEN PARENTS GROUP

As a school committed to eco-literacy, HDMS prioritizes composting. But what is composting and why is
it important?

Composting is the collection of organic waste such as apple cores, banana peels and bread, as well as
paper, that is left to decompose and thereby return to the soil as nutrition. Composting is the healthy
alternative to simply throwing into the trash, as trash goes to the landfill and produces toxic waste and
gases. It is an easy process and deeply satisfying as a healthy and constructive daily action.

The school has an area designated on its grounds where each classroom can deposit their organic waste.
The challenge is to get our children to separate the waste effectively - each class has a bin for
recyclables, compost, and trash for the landfill. Let's help our kids develop this healthy habit and have fun
in the process!

SAVE the DATE! The Green parents’ team will have their first get-together on Wednesday August 3ist at
5.30. Email us for details! greenparents@hdmsreno.com

composting - process

A MESSAGE FROM OUR PTO

There is still time to buy the school A : 111r

calendar for $25! Get yours today On g% & i WELCOME ot
Monday 8/29 the price increases to $35. & N . BACKTOSCHOOL | T\ *.1
Calendars come with school schedule { i . '
(never forget to pick up the kids on early - PTO 'N Fo. =

dismissal again) and amazing artwork by

our very own students. Calendars will be HOWITOSTAMEONNECIED /G EIINVOEVED

shipped directly to you starting this R YN et e e e o et
Friday! Facebook Page (events, discussions)

Group Me (planning, summer/oreak meaiuns)
Thanks to everyone who came out to our

first PTO meeting. It was one of our
biggest turnouts! We hope to see
everyone at the next PTO meeting on
September 15th at 5:30PM.

Mewsletter (anvihing new and meeting Zoom links)
Meetings 3rd Thursday of every manth on Zoom here

Check out the PTO Website, the HDMS
Facebook Group, and GroupMe to stay
connected and ask questions about the
school or PTO.




NOTES FROM THE ELEMENTARY TEAM

EXCELSIOR CLASSROOM MiSSion Statemert
In EXce'Smr c‘usrwm, aur resson

The Excelsior classroom has been working to 15 fo : we 1r¢a'1 ach Oﬂ\fl‘
get to know each other, teachers, and the Wi‘“’] K;[ﬂness We are re.mfﬁ‘[

classroom and school routines. This week we

are focusing on using indoor voices, keeping Of G‘hef PCOPIC’S Work area.
hands and feet to ourselves, and being We are rdC mOder \('/C

respectful to classroom materials and to each

other. The first year children received a hS“'en 8] fﬂﬁh dhf_'_(' WQ encouin

Science lesson on “Growing Crystals," the

second vear children got a Science lesson on O“(W P@P'C \AIG ‘ifa[l’ Cﬂ.th
“Scund Experiments,” and the third year

children had a Science lesson on “Eye Tricks." dher ‘\‘he WQY we Wanf ‘ID
A helpful tip for Montessori families is to read m ‘trea-"cd

with your child for 30 minutes each day. We 3

would like to ask that you send your child with e

a spoon for breakfast and lunch.

RUBY CLASSROOM

Classroom Info. Review ol Elementary Expoctalions
The Montessori AMethod: Education for Lile
Characleristics ol a Monlessori Classrodnm
Mixed aged children
Frecdom of choice and mavemoent
Long uninterrupted periods of waork (3 Hour AN W ork Peeriod ded 32 1 Lo
Mutualb respect and positivie discipling
A prepared environment including Montessori miaterials
Twao adulls in each class m (Teacher/Guide and assislani]
Teacher/Guide giving individual or small group lessons
Children working individually or in small groups with follow up work
Homoework typically consists of reading and praclical math practice:
For children to he successful in o Monlessori program, hame e shiould mirmor schioe
“Help me to help myseli” jtakes A LOT of time)
Child encouraged to accomplish independent tasks (making lunch)
Regular reading & practical math practice tahes place
Child has ownership of household duties folding laundry]
Child guided toward organization
Limited screen timee
Classroom routines and expi
Watch our brains grow
fie Wind
Use calm, mindiul body
Take breahs and use words when upset
Gratitudes
Thisnk you ta all ihe families that altended the Parent
Volunteers Needed
Litsrary helper (pick up books and drop nfi hooks)
In schaal library
Teach lessons (starts in Sept. PEL Arl, Special Skill)
Help with Schelastic Book OGrders

Going out supervision (Field Trips starts in Sepl trying for one cach month )

Help with the Fall Festival scheduled for Salurday, Ocio
bhoe coming soon
Wishlist only the parent tink




SIERRA CLASSROOM

Thank you to all of the families who joined us for Back to School Night! We had quite the crowd! If
you have any questions or concerns at any time, please reach out to me via emsil at
Jen@hdmsreno.com.

This week we took the beginning of the year MAP assessments in Reading and Math. | think we are
all looking forward to a more normal work schedulel

| am doing science demonstrations that go along with our 'First Great Lesson - The Coming of the
Universe'. These demonstrations show key science ideas that are discussed in the story and allow the
students to begin science demonstrations and experiments in class.




TOIYABE CLASSROOM

We are really enjoying getting to know one another and our new space. Thanks to all of you who were
able to attend back-to-school night. If you were not able to attend and would like to volunteer for our
class or for our school in some way, please let me know. Thanks to Cathy O'Donnell as well as our
students, Olivia and Bella, for helping to set up our classroom library this summer. Thanks also to all
of you who have donated items to our class. If you want ideas on how to support your child's
education at home, see Montessori Home Work - Toiyabe 2022-23

We need rocks for an art project! Specifically, if you need to rid your yard of rocks, we need flat
rocks or at least a flat side) about the size of an adult hand. Thank you!

Urijah and Paulina engineering a Mila, Diego, and Jameerah working
spaghetti tower. on the Decanomial, Tower of Jewels.

Kanin, Diego, and Hadley with their
very stable spaghetti tower.



ADOLESCENT OVERNIGHT TRIP TO PROJECT DISCOVERY!

Last week our Adolescent program got to spend the night up in the mountains at the Project
Discovery team building and ropes courset




STEP INTO MUSIC CLASSES FOR PRIMARY AGE STUDENTS

Step into Music Classes for Primary students with Steven. The first class will be September 6 at 3:45
and will be every Tuesday at that time. This is the website for parents to check out
http://stepintomusicreno.com/

Depending on how many kids sign up we may do 2 classes.

$50 a month or $12.50 a class. registration form

Step Into\Musice

ELEMENTARY (IST-6TH GRADE ) AFTER SCHOOL CHOIR

°
Woednesday afternoons for any Ch' ' h
interested  Elementary aged "dr en S C O‘r
student. Please use this_link to
sign up.

S10 cach lesson 3:30-4:30 PM

Lower and Upper Elementary

Music Director
Ms. Keishla Cortés Martinez

For more information:
P keishla@hdmsreno.com

NIS

Space is fimited to 35 students.



YOGA CLASS FOR LOWER EL / 4'S & KINDERS

“Trilingual” Yoga Classes
Lower EI ~ Tuesdays ~ 3:50-4:30 pm
4's & Kinders ~ Thursdays ~ 3:50-4:30 pm

$12 per session

{please contact me if you'd like to
request financial assistance)

Yoga Mats Provided
HDMS Library
Beginning the week of Sept. 5th

Alegria.A.Day@gmail.com

SCAN ME 775.312.3645

Children will strengthen their bodies, increase flexibility & balance, & explore themes like mindfulness, &
friendship through music, stories, & games learning new words in 3 languages: English, Spanish, & Sanskrit.
This creative children’s yoga class will be taught by Kelly Bodtke, HDMS Montessori guide, yoga teacher, &
former elementary school general music teacher,

Sign Up HERE

Email Alegris.A.Day@gmail.com

UPPER EL ARCHERY

8 Weceks slarting September 12th, No classes durtng Fall Break o Conterence Week, onds the week
boelore Thanksgiving Break. Winter Archery (Tournament Team) will take place January-February and

will be by invitalion.
school cquipment is provided at no cost for ofl studenls. Students may Hot bring private equipment

unless it is a standard Genesis Bow that mects the correct eve dominance of the student. Please talk

to tha coaches belore purchasing your chibd a bow.

Please use this ok 1o request a spot for yvour child in

Fall Upper EF Archery Club. Due to high demand and

long wail lisls, we will be oftering three sessions of
Upper Elarchery this lall Nonday 3:530-4:400 OR Monday
4:25-5:25 OR Tuesday 3:20-10:200 We cannot guaraniee
your choice of time, please check all Limes your family
could make work, (ROTLE: altor carly registration for
returning students, Monday fron 3:20-4:20 1s now {ull)

Questions? Cmail Miss Laurel at lavreliehdmsreno.conm




PACIFIC MIST PRIVATE MUSIC LESSONS AT HDMS

Paoiric Mist Musio

REWVENUG, JO0S & MURC EDUCATION FOR PREATY § CHARTRR SCHOGLS

In Partnership with High Desert Montessori School
Beginning to Advanced in-School Music Lessons

.

Plano Lessons Guitar/Ukulele Lessons Violin Lessons

Dear Parents

Pacific Mist Music offers an outstanding music program for the students of

High Desert Montessori Schogl. Enrolled in the program, your child will receive

30 minute private instruction weekly offenng piane, guitar or violin. Weekly lessons
will be taught at High Desert Montesson Scheol.

The music teachers of Pacific Mist are seasoned professional musicians with many
yaars of teaching & performance experience. Qur teachers are excellent for students
of all ages, keaping your child interested and excited about music.

Cost per lesson is $30. Pacific Mist bills monthly by e-mail with Auto Pay.

If instruments are needed, Pacific Mist can help with violins rentals, guitar, keyboard or
piano purchases. Contact Steve Pfister for detalls. 775-324-1445

Register on the web at PacificMistMusic.com

Available lesson times are scheduled on a first come basis and they fill quickly..

UPPER EL ROBOTICS STARTING SOON!

Upper El Robotics is coming back to HDMS and sign ups will be
happening soon!




CHESS WIZARDS AT HDMS

. gHgss WizaRDS®

SIGN,UP,TODAY
FOR,THE COOLEST

foor Life

CHESS
LASS

W

REGISTER NOW'

WIWW.CHESSWIZARDS COM

Your brain is your super power

Are you ready to use it? Join the Chess Wizards community
today for fun, friendship and some serlous chess skills, All
experience levels welcome!

Class information
School Name:  High Desert Montessori

Dates: 9115, 9122, 9/29, 10113, 10027, 1413, 1110, 1117, 1214

12/8, 12115

NO CLASS ON: 10/6, 10120, 11/24

Class Day and Time:  Thursday 3:20-4:20pm

Ready to make new friends and amaze
your parents?

Join Chess Wizards this year for challenging chess lessons,

exciting tournaments, fun, team activities, and more! If you're
brand-new to chess, we'll teach you the basics and get you
playing right away. If you're a seasoned checkmate artist, we'll
show you new ways to let your creativity show on the chess board.

Total # of Classes 14
Location:  Classroom

Price: $176

Register Today At www.chesswizards.com!

Paper checks are not accepted, Online registration only.

REGISTER NOW!
el T

Can't find 3 day and ciass time that Fits your Family’s schedule?
Check out Chess Wizards Online!

Same exciting curricutum, now available online! Visit cur website: chesswizards jumbula.com

= .
Private lessons and groups E:} Tactics. strategies, and puzzles Safe and secure

Register at:
www.chesswizards.com

P

Call Us at: : =
+1 866-949-4386






Executive Director Board Update
22-23 School Year

8.30.22
ED Major Responsibilities
¢ Support HDMS Mission
® Ensure a clean, safe, and orderly school campus
e Support principal and dean of students as needed
¢ Oversee school management and operations
¢ Oversee school meal program
¢ Oversee school construction
¢ Oversee capital campaign/fundraising/grants

Phase 3 update:
o West play area in use; 4,000 sf grass field, swings, climbing wall, basketball hoops, tetherball
pole, benches
¢ 4,000 sf community center; water, sewer, foundation in place, framing started
o 2nd play area; working with SPEC on plans

Nevada Montessori Week:
o Mayor Hillary Schieve attended the ribbon cutting
® Public open house was well attended
e HDMS open house was packed
o HDMS Alumni events was well attended with former staff and students
o RSVP tours occurred throughout the week
¢ Gala was a success- 180 attended
e Raffle brought in $3,180
e Silent Auction & Gala brought in $13,288
e Donations brought in $6,025
o Total earnings: $22,493

Meal Program:
¢ 8th year of partnership with Farm Fresh Catering
e 21-22 served 100,000 free meals
e 21-22 grant revenue $364,000
o 22-23 all students eat a free breakfast and lunch
o NDA and USDA funded
o Collecting FRL applications from all families



® 22-23 service started on August 22nd



12 ESPONSIBILITIES

CHARTER SCHOOL BOARDS

Boards that govern for greatness 1. ENSURE all students are being prepared for success in college, work and life.
understand management's role

is to execute, and the board's 2. ENSURE the public’'s money and resources are well stewarded.

role is to ensure. Be proactive,

ask wise questions and focus on 3. ENSURE the school is run by a great leader and infused with a positive

what truly matters. Ensuring your culture and learning environment,

board fulfills these 12

responsibilities will help advance 4. ENSURE the terms of the charter contract are fulfiled and the organization
your school towards greatness. is prepared for renewal,

5. ENSURE the school is true to its mission, vision and values.

6. ENSURE goals are clear and people and programs are wisely empowered,
supported, evaluated and held accountable.

7. ENSURE the school operates legally and ethically.
8. ENSURE the school continuously improves and stays viable,

9. ENSURE the board recruits, orients and develops its members and its
capacity to govern.

10. ENSURE the board adopts and properly maintains its governing policies.
11. ENSURE the board speaks with one voice.

12. ENSURE the board and its members are positive ambassadors for your
school and the charter ideal

Y s0ar0POLICIES

P10 NATIONAL CHARTER SCHOOLS

MINSTITUTE .,

EXPFRIENCE « ENNOVATION o HESULTS
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—@ NATIONAL CHARTER SCHOOLS

MWINSTITUTE

EXPERIENCE ¢ INNOVATION & RESULTS

POST-WORKSHOP ACTION PLAN

Charter School Board Development Goal:

In order to move my board along the trajectory from good to great | will ...

7}, NATIONAL CHARTER 3CHOOLS |

iMEINSTITUTE |

EXPERIEPMCE - INNOYATION - RESULTS

Action Text: Supports/ Timeline {or)
Resources: frequency:

1

2.

3.







Article IV:
Committees

Section |: General

1. The Board, by majority vote of all its members, may designate one or more
committees, each consisting of at least one Board Members, to serve at the pleasure
of the Board to assist it in performing its duties.

2. Though such committees shall perform all responsibilities and duties explicitly
assigned by the Board, the Board may not delegate any of its statutory duties to such
committees nor delegate the powers to enter into contracts, or to hire and terminate
employees to any such committee.

3. The Board may request such committees to make recommendations to the full Board
for approval concerning such matters and such committees are encouraged to
propose actions to the Board when appropriate.

4. Upon the creation of a committee, the Board shall outline the committee’s
responsibilities, duties, tasks, and authority with enough specificity to allow such a
committee to clearly understand its role. The Board may amend, from time to time,
such a role for good cause.

5. The Board may unilaterally revoke, by a majority of its members, any delegated
activity or decision making authority it has given to any such committee at any time.

Section lI: Specific Committees

Identification. There may be a Finance Committee, a Personnel Committee, Academic
Committee and Governance Committee; Other committees will be identified as needed.

1. Personnel Committee

a) Membership: If the Board of Directors chooses to have a Personnel Committee,
rather than to perform the below described functions itself, only Board Members
may serve on the Personnel Committee.

b) Function:

1.b.i. Annual review of designated supervising employees (Principal and/or
Executive Director} with recommendation to the full Board.

1.b.i. Periodic review of staffing patterns to ensure that such is consistent with
the School's annual and five-year plans. (Recruitment and retainment)



2. Finance Committee:

a) Membership: The Finance Committee will perform the below described
functions itself, that committee shall include a minimum of one Board Member. If
there is only one Board member on the finance committee, it shall be the
Treasurer. Regardless of the number of Board members on this committee, the
Treasurer shall be the committee’s chairperson.

b) Meetings: The finance committee shall meet a minimum of 4 times a year and
must notify the full Board if a special meeting must be called to deal with budget
exigencies.

¢) Function:

2.c.i. Ensure that a draft budget for the next fiscal year is presented to the
entire Board no later than April 1 of each year and that updates of the budget
are presented to the Board as necessary throughout the year.

2.cii. Assure that all contractual commitments are being appropriately
discharged.

2.ciii. Ensure that relevant and adequate financial statements are
presented to the Board in a timely manner.

2.c.iv. The Board shall not delegate any financiat or budget making or
modification authority to the Finance Committee, however such committee
is responsible to make informed and reasoned recommendations to the full
Board including major contracts, grants or donations.

2.cv. Ensure that the School’s financial affairs are properly functioning
pursuant to standard accounting practices, state law and the requirements
of the School’s charter.

2.cvi. Ensure that the School’s final budget is submitted to the Department of
Education on or before June 8 of each school year or other date upon
regulatory change.

2.cwvii. Ensure that any and all contracts into which the School enters to
assist it with its financial affairs including any audit required are periodically
reviewed for sufficiency and their performance.

3. Academic Committee:

a) Membership: If the Board of Directors chooses to have an Academic Committee
rather than perform the below described functions itself, such committee shall
be composed of the or more statutorily defined teachers on the Board and the
School’s designated Supervising Employee.

b) Function:



3.b.i. Implementation of the policies adopted by the Board as they relate to
the academic program and the development and implementation of the
School's academic program subject to those matters under the law and the
School’s charter, which the Board cannot delegate. However, for such
academically related matters, this committee is responsible for making
appropriate recommendations for approval of the full Board. The committee
shall, however, fully inform the full Board of its activities by no less than
written quarterly reports.

4. Board Governance Committee:

a) Membership: The Governance Committee shall perform the below described functions
itself, such committee shall be composed of at least two (2} Board members and the
School's designated Supervising Employee.

b) Function:
1.1.1.1. Create and communicate individual board member rotes and
Responsibilities
1.1.1.111. Manage board composition and nomination process, including new
member orientation
1.1.1.111l. Encourage board development
11.1.1IV. Assess board effectiveness
1.1.1.1V. Prepare board leadership



Committee/Tasks Membership Meeting Dates Notes Board Members
Personnel -Parent - September {formulate -Principal andfor ED -Nancy Smith

- Principal and/for ED representative leadership eval). evaluation at June

evaluation -Licensed educator | -Nov. (R/R trends) board meeting
- Staff recruitment -Feb. {leadership eval
- Staff retainment tasks, R/R)
-May (leadership evals)

Finance -Treasurer 9N -Reid Riker

= Budgets 10119

- CPA Audit 1/22

- WCSD Audits 3/8

- NDE Audits
Academic -Licensed educator | HDMS 9/19,10/10, 10/31,

- Montessori focus 12/19, 3/6, 6/5

- STARrating

- Montessori teacher

training center

Board Governance -Chairperson -Nicole

- Recruitment Commons

= Orientation

- Board retreat




To: HDMS Board of Directors
From: Linda Aaquist

Re: Resignation from the HDMS Board of Directors

This letter will serve as my official resignation from the HDMS Board of Directors as of August
31%, 2022,

[ have enjoyed serving on the Board and working with everyone, including the administration,
teachers, and staff at High Desert Montessori School. We have gone through some challenging
times and some truly rewarding times. The opening of the new renovated three-story building
was a pinnacle in my serving on the Board.

I wish everyone all the best in the future. I am available for any questions about Montessori
education as you may need it.

Thank you.

Sincerely,
Linda Aaquist

Linda Aaquist






